CITRUS COUNTY BOCC FY 2025 COLLABORATION
SESSION
CITRUS COUNTY, FLORIDA

Lecanto Government Building
3600 W. Sovereign Path
Room #166
Lecanto, Florida 34461

AGENDA

April 29, 2024 - 8:00 AM

Holly L. Davis, Chairman, District 5 Angela Vick, Clerk of the Circuit Court and

Rebecca Bays, 1st Vice Chair, District 4 Comptroller

Diana Finegan, 2nd Vice Chair, District 2 Maureen "Mo" Baird, Supervisor of Elections

Jeff Kinnard D.C., Commissioner District 1 Fifth Judicial Court Administration

Ruthie Davis Schlabach, Commissioner, District 3 Steve L. Howard, County Administrator
MISSION

To manage growth and foster prosperity by prioritizing the protection of environmental assets, the
development and maintenance of infrastructure, and the health, safety, and well-being of its
citizens.

There will be No Open to the Public during this event. Citizens are welcome to comment at the
next scheduled BOCC meeting.




Citrus County FY 2025 Budget Collaboration Session - April 29, 2024

A. Welcome & Pledge of Allegiance- Chairman Holly Davis, Citrus County BOCC

B. Opening Remarks: Soaring to New Heights

County Administrator Steve L. Howard

C. Elected Officials

Citrus County Board of County Commissioners
Angela Vick, Clerk of the Circuit Court & Comptroller
Maureen "Mo" Baird, Supervisor of Elections

Fifth Judicial Court Administration

D. Budget Considerations

Erin Dohren, Management & Budget Director
Eric Landon, Growth Management Director
Veronica Kampschroer, Special Projects Manager

E. Presentations by Elected Officials

F. Collaborative Budget Discussion

Space Needs

5-Year Agency Needs
Short-Term Goals
Long-Term Opportunities

G. Closing Comments

H. Adjournment

There will be no "Open to the Public” during this event.
Comments are welcome at the next scheduled BOCC meeting



