
LEADERSHIP SUMMIT
Withlacoochee Technical College

1201 W. Main Street
Inverness, FL 34450

AGENDA

October 3, 2023 - 9:00 AM

VISION & MISSION
Where nature and community thrive.

A welcoming, economically vibrant community where people and nature live in harmony.

To manage growth and foster prosperity by prioritizing the protection of environmental assets, the 
development and maintenance of infrastructure, and the health, safety, and well-being of its citizens

Any person requiring reasonable accommodation at this meeting because of a disability or physical 
impairment should contact the County Administrator's Office, Lecanto Government Bldg., 3600 W. 
Sovereign Path, Suite 267, Lecanto, FL  34461 (352) 527-5210, TTY (352) 527-5312 at least two 
days before the meeting.

  



- October 3, 2023 

A. WELCOME
   

  Chairman Ruthie Davis Schlabach, BOCC
Chairman Doug Dodd, CCSB

  
B. MOMENT OF SILENCE & PLEDGE OF ALLEGIANCE
  
C. INTRODUCTION BY ELECTED OFFICIALS
   

  Board of County Commissioners
Citrus County School Board
City of Inverness
City of Crystal River
Citrus County Sheriff's Office

  
D. DISCUSS PRIORITY INITIATIVES (OLD BUSINESS)
   

  Economic Development
Public Safety
Transportation Planning

  
E. BREAK FOR LUNCH & GROUP PHOTO
  
F. DISCUSS ITEMS OF INTEREST (NEW BUSINESS)
  
G. CLOSING COMMENTS
  
H. ADJOURNMENT
  
I. There will be no "Open to the Public" during this event. Comments are welcome at 

the next scheduled BOCC meeting


