BOARD OF COUNTY COMMISSIONERS
CITRUS COUNTY, FLORIDA

Lecanto Government Building
3600 W. Sovereign Path Room #166
Lecanto, FL. 34461

AGENDA

August 15, 2023 - 10:00 AM

Ruthie Davis Schlabach, Chair, District 3 Steve Howard, County Administrator
Holly L. Davis, 1st Vice Chair, District 5 Denise A. Dymond Lyn, County Attorney
Rebecca Bays, 2nd Vice Chair, District 4 Angela Vick, Clerk of the Circuit Court and
Jeff Kinnard D.C., Commissioner District 1 Comptroller

Diana Finegan, Commissioner, District 2

MISSION

To manage growth and foster prosperity by prioritizing the protection of environmental assets, the
development and maintenance of infrastructure, and the health, safety, and well-being of its
citizens.

Any person requiring reasonable accommodation at this meeting because of a disability or physical
impairment should contact the County Administrator's Office, Lecanto Government Bldg., 3600 W.
Sovereign Path, Suite 267, Lecanto, FL 34461 (352) 527-5210, TTY (352) 527-5312 at least two
days before the meeting.




Board of County Commissioners Meeting - August 15, 2023

A. CALL TO ORDER

A.1. Invocation
A.2. Pledge of Allegiance

A.3. Agenda

B. OPENING REMARKS

B.1. Acting Chairman Holly L. Davis

C. STRATEGIC PLANNING PROGRESS UPDATE

C.1. 2023 Targets for Action

e Goals Requiring Discussion:
o Barge Canal Boat Ramp
o Infrastructure Plan
o Beautify Citrus

D. DISCUSSION OF 2024 LEGISLATIVE PRIORITIES

E. COMMISSIONER DISCUSSION

F. CLOSING COMMENTS AND STRATEGIC PLANNING: NEXT STEPS, COUNTY
ADMINISTRATOR STEVE L. HOWARD

G. ADJOURN



