
 

LEADERSHIP SUMMIT 
Lecanto Government Building 

3600 W. Sovereign Path Room #166 
Lecanto, Florida 34461 

MINUTES 
 

March 29, 2023 - 9:00 AM 
 
 
 
    
A. WELCOME  
    
  March 29, 2023 Lecanto Government Building 

The meeting was called to order at 09:01 AM. 
  

    
B. INVOCATION & PLEDGE  
    
  Chair Ruthie Schlabach requested a moment of silence for Mississippi and Nashville, 

led the Invocation, and led the Pledge of Allegiance. 
    
C. INTRODUCTION BY ELECTED OFFICIALS  
    
  

 

      
  C.1. Board of County Commissioners 

City of Inverness 
City of Crystal River 
Citrus county School Board 
Citrus County Sheriff's Office 

    Board of County Commissioners 
City of Inverness 
City of Crystal River 
Citrus County School Board 
Citrus County Sheriff's Office  

      
    The following individuals were present: 

 
City of Crystal River:Councilman Ken Brown; Councilwoman Cindi Guy; and 
Councilman Robert Holmes. 
 
Citrus County Schools: Board Member Joe Faherty; and Board Member Sandy 
Counts. 
 
Citrus County Sheriff Mike Prendergast. 
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Citrus County Board of County Commission: Commissioner Jeff Kinnard, D.C.; 
Second Vice Chair Rebeeca Bays; Chair Ruthie Schlabach; First Vice Chair 
Holly Davis; and Commissioner Diana Finegan. 
 
City of Inverness: Mayor Bob Plaisted; Councilman Cabot McBride; 
Councilwoman Linda Bega; and Councilwoman Crystal Lizanich. 
 
Chair Ruthie Schlabach introduced Citrus County Administrator Steve Howard, 
who provided his background and goals. 

    
D. DISCUSS ITEMS OF INTEREST  
    
  Chair Ruthie Schlabach explained the process. 

 
Leadership Summit Agenda 

    
E. CLOSING COMMENTS  
    
  The following individuals provided closing comments: Councilwoman Linda Bega; 

Councilwoman Crystal Lizanich; Councilwoman Cindi Guy; Chair Ruthie Schabach; 
First Vice Chair Holly Davis, who introduced Economic Development Director Frank 
Calascione; and Commissioner Diana Finegan. 

    
F. ADJOURNMENT  
    
  The meeting was adjourned at 12:21 PM. 

 
Proof of Publication 

    
G. GROUP PHOTO  
    
  

 

    
H. There will be no "Open to the Public" during this event. Comments are welcome 

at the next scheduled BOCC meeting  
    
  

 

 

 

 

 

 

https://web.citrusclerk.org/Minutes_Supporting_Documents/2023/03_29_2023_LeadershipSummit/Additional%20Information%20for%20Leadership%20Summit.pdf
https://web.citrusclerk.org/Minutes_Supporting_Documents/2023/03_29_2023_LeadershipSummit/LEADERSHIP%20SUMMIT%20POP.pdf
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