
 

BOARD OF COUNTY COMMISSIONERS STRATEGIC 
PLANNING RETREAT 

 
Lecanto Government Building 

Room #166 
Lecanto, Florida 34461 

MINUTES 
 

January 25, 2023 - 9:00 AM 
 
Ruthie Davis Schlabach, Chair, District 3 
Holly L. Davis, 1st Vice Chair, District 5 
Rebecca Bays, 2nd Vice Chair, District 4 
Jeff Kinnard D.C., Commissioner District 1 
Diana Finegan, Commissioner, District 2 

Angela Vick, Clerk of the Circuit Court 
Steve Howard, County Administrator 
Denise A. Dymond Lyn, County Attorney 

 
 
    
A. WELCOME & INTRODUCTION  
    
  January 25, 2023 Citrus County Courthouse 

The meeting was called to order at 09:09 AM 
 
Chair Ruthie Schlabach opened the meeting with the Invocation and led the Pledge of 
Allegiance. 
 
Present: Holly L. Davis, Ruthie Davis Schlabach, Jeff Kinnard D.C., County Attorney 

Denise Lyn, Diana Finegan, Rebecca Bays, County Administrator Steve 
Howard, Assistant County Administrator Mariselle Rodriguez; Deputy Clerk 
Amy Novinger 

    
Absent:  

      
  A.1. Retreat Outline 
    Retreat Outline  
      
    Discussion ensued on various issues. 

 
Strategic Planning Retreat Presentation 
 
ARPA Project List Presentation 
 
Strategy Toward Economic Progress Target Industries Analysis 

    
B. OPENING REMARKS  
    
  

 

    

https://web.citrusclerk.org/Minutes_Supporting_Documents/2023/01_25_2023_BOCCStrategicPlanningRetreat/Strategic%20Planning%20Retreat%20(1).pdf
https://web.citrusclerk.org/Minutes_Supporting_Documents/2023/01_25_2023_BOCCStrategicPlanningRetreat/ARPA%20Project%20List%209-13-22.pdf
https://web.citrusclerk.org/Minutes_Supporting_Documents/2023/01_25_2023_BOCCStrategicPlanningRetreat/Citrus-Step-Target-Industry-Study-Final.pdf
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C. COMMISSIONER DISCUSSION  
    
  

 

    
D. STRATEGIC PLANNING OVERVIEW  
    
  

 

    
E. DISCUSSION OF COMMISSIONER PRIORITIES  
    
  

 

    
F. WORKING LUNCH  
    
  

 

    
G. PRIORITIZE COMMISSIONER INITIATIVES  
    
  

 

    
H. CLOSING COMMENTS AND STRATEGIC PLANNING; NEXT STEPS  
    
  

 

    
I. ADJOURNMENT  
    
  The meeting was adjourned at 02:10 PM. 

 
Proof of Publication 

 

 

 

 

 

 

https://web.citrusclerk.org/Minutes_Supporting_Documents/2023/01_25_2023_BOCCStrategicPlanningRetreat/Proof%20of%20Publication.pdf

