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CRYSTAL- RIVER CITRUS COUNTY TOURIST DEVELOPMENT COUNCIL

Lecanto Government Building Room 166
3600 W. Sovereign Path

FLORAL CITY || HOMOSASSA || INVERNESS Room 166
Lecanto, FL 34461

FLORIDA

AGENDA
Chair Holly L. Davis Councilmember Jacquie Hepfer Michael Shoemaker
Vice Chair Mike Engiles Paresh Desai Gene McGee
Councilmember Cindi Guy Michael Mancke Ashton Srock

A. CALL TO ORDER
1. Invocation
2. Pledge of Allegiance
3. RollCall
4. Adoption of the Agenda
1. TDC - Adoption of July 13 Agenda

Move to approve July 13th meeting agenda
B. APPROVE MINUTES OF MEETING/EXCUSED ABSENCES
1. TDC - Approval of June 8 Meeting Minutes
Move to approve June 8th meeting minutes
C. OPEN TO THE PUBLIC
D. PRESENTATIONS
1. TDC - 2023 Media Plan Presentation
Receive presentation and provide staff with direction.

E. DIRECTORS/MEDIA REPORT
1. TDC - Florida Outdoor Writers Meeting

Information only
2. TDC - Destination Update

Information only
3. TDC - Financial Reports

Information only

F. OTHER BUSINESS BY COUNCIL MEMBERS
OPEN TO THE PUBLIC
H. ADJOURNMENT

Lecanto Government Building Room 166
3600 W. Sovereign Path
Room 166
Lecanto, FL 34461

NOTE: If any person decides to appeal any decision made by the Tourist Development Council with respect to any matter
considered at this public meeting or hearing, he or she will need to ensure that a verbatim record of the proceedings is made
which record shall include the testimony and evidence upon which the appeal is to be based. Any person requiring reasonable
accommodation at this meeting because of a disability or physical impairment should contact the County Administrator’s Office,



AGENDA MEMORANDUM

A4l

FROM:

John Pricher, Tourism Director

SUBJECT:

TDC - Adoption of July 13 Agenda

AGENDA DATE:

July 13, 2022

BRIEF OVERVIEW:

July 13th TDC meeting agenda

BUDGET IMPACT/FUNDING SOURCE:

RECOMMENDED ACTION:

Move to approve July 13th meeting agenda




Citrus County Tourist Development Council
Agenda
July 13, 2022

A. Call to Order

Al
A2
A3
A4

Invocation

Pledge of Allegiance
Roll Call

Adoption of the Agenda

B. Approve Minutes of Meeting (Chairman Kitchen)

B.1. Approve June 8, 2022 TDC minutes as presented.

C. Open to the Public

C.1. Persons wishing to address the Council are requested to sign in and will be limited
to three (3) minutes.

D. Presentations

D.1. Madden Media — Draft Media Plan

E. Directors/Media Report (John Pricher)

E.1. Florida Outdoor Writer Conference Sponsorship
E.2. VCB Destination Updates

E.3. Financials

F. Other Business by Council Members

F.1. City of Inverness Update (Jacquie Hepfer)
F.2. City of Crystal River Update (Cindi Guy)
G. Open to the Public

H. Adjournment

Next TDC meeting: Wednesday, August 10, 2022, 9:00 A.M.

Lecanto Government Building, Room 166, 3600 Sovereign Path, Lecanto, FL 34461

A4dla




AGENDA MEMORANDUM

B.1

FROM:

John Pricher, Tourism Director

SUBJECT:

TDC - Approval of June 8 Meeting Minutes

AGENDA DATE:

July 13, 2022

BRIEF OVERVIEW:

June 8th TDC meeting minutes

BUDGET IMPACT/FUNDING SOURCE:

RECOMMENDED ACTION:

Move to approve June 8th meeting minutes




Citrus County Tourist Development Council
Meeting Minutes
June 8, 2022

A. Call to Order

The regular meeting of the Tourist Development Council was called to order at 9:00 am
on June 8, 2022 in Room 166, 3600 W. Sovereign Path, Lecanto, FL 34461 by
Commissioner Holly L. Davis.

1. Invocation — Councilmember Jacquie Hepfer led the invocation.
2. Pledge of Allegiance — Councilmember Jacquie Hepfer led the pledge.

3. Roll Call — John Pricher took roll call, a quorum was present.

B.1.a

Attendee Name Title Status Arrived
Holly L. Davis Commissioner Present
Mike Engiles Vice-Chairman Absent
Cindi Guy Councilmember Absent
Jacquie Hepfer Councilmember Present
Dr. Paresh Desai Member Present
Michael Mancke Member Present
Mike Shoemaker | Member Absent
Ashton Srock Member Present
Gene McGee Member Absent

County Staff Present: John Pricher, Christina Lamb, Kelly Miller, Randy Oliver

Public in Attendance: Leslie Bollin




B.1.a

4. Adoption of the Agenda
Adoption of the June 8, 2022 agenda as presented with moving agenda item D.3.

forward.
RESULT Approved unanimously
MOVER Jacquie Hepfer
SECONDER Michael Mancke
AYES

B. Approve Minutes of Meeting
Approve the May 11, 2022 TDC minutes as presented.

RESULT Approved unanimously

MOVER Michael Mancke

SECONDER Jacquie Hepfer D B
AYES - -

C. Open to the Public
None

D. Presentations

D.3. Advertising Policy John Pricher presented a new advertising policy. John
commented that as the VCB continues to look for new ways that partners can purchase
advertising, a policy needed to be developed. John worked with the legal department to
create a policy. This advertising policy states 4 main key points in that vendors must have
a physical presence and/or conduct business within the borders of Citrus County,
advertisements must define how marketing can be used to market and promote an
increase in tourism-related businesses, digital advertising on our website must meet the
requirements of this policy, and advertisements must be appropriate for all audiences and
must comply with the Americans with Disabilities Act. Dr. Paresh Desai moved to
approve the advertising policy and recommend to BOCC approval. Jacquie Hepfer
second. Motion carried unanimously.

D.1. Research Data Report Anne Wittine presented the annual report for Research Data
Services. Citrus County visitors paid an estimated $24 million in state and local sales
taxes which equates to an average of $370 per household. Overnight commercial lodging
is up 16.9% from last year while day-trippers are up 11.1%. Citrus County hosted a



record of nearly 1.6 million visitors in 2021. One overnight visitor equals $637 of
destination economic impact. There has been significant growth in vacation rentals over
the past 4 years. We are seeing a bump up in average party size and length of stay
increasing the average party budget. Summer flags include gas prices, inflation concern,
rising airfares, and flight cancellations. Trends show July and August are looking strong
while June is looking softer. Travel Sentiment worldwide research shows concern of gas
prices up this year at 61% from 39% last year, rising travel prices up 65% from 45% and
economy is up 49% this year from 29%. Green light travelers likely to travel within the
next 3 months are up 64.1% this year from 48%. Travelers who already have a trip
booked is up 48% from 36%. International and group travel are starting to pick up but
isn’t back to normal yet. As great as the numbers are, this isn’t normal.

D.2. Visit Florida Presentation Sam Rubenzer, Regional Partnership Manager with
Visit Florida, presented an update on Florida tourism statistics, recent marketing
campaigns and information on their partnership program. Florida welcomed 122.4
million visitors in calendar year 2021 with an increase of 57.8% in international visitors
during the 4" quarter. Between March and November of last year, hotel demand grew by
11% for Florida’s small inland counties and hotel revenue grew by nearly 24%. Franklin,
Hamilton, Union, Desoto, Levy, Polk, Marion, Dixie, Hernando, and Citrus Counties
were among the Top 20 fastest growing counties for domestic visitation according to
Arrivalist data. Last year, Visit Florida was awarded $5 million in CARES Act funding to
help support the recovery of Florida’s Tourism economy. This funding was used to assist
DMO partners throughout the state with their largest marketing co-op ever, the EDA
Domestic co-op and the Winter Sunseekers 22 campaign reinforced the EDA co-op
messaging. Visit Florida recently launched the Families *22 campaign reinforcing Florida
as THE family destination and continuing to build upon international success. Florida has
passed New York as the Number 1 spot in U.S. overseas market share. Florida
Legislature has reauthorized Visit Florida to October 1, 2028, which is the longest multi
year extension received. Mr. Rubenzer shared benefits to a business partnership such as
enhanced web listing, a spot in the Official Florida VVacation Guide, co-op advertising
and much more. The Visit Florida website receives over 10 million unique visitors
annually.

E. Director’s/Media Report — John Pricher
John Pricher presented the Director’s Report. Discussed the STR Report and financials.

Revenue is up almost 40% year to date and almost 25% for the month. Terry and Jodi are
currently attending the IPW conference in Orlando. John commented that Jodi is working
to create more reels for Instagram. Story interactions are up 31.8%. FAM Tours continue
to pick up, upcoming trips include visitors from Brazil and UK.

B.1.a




B.1.a

F. Other Business

City of Inverness — Jacquie Hepfer

Jacquie Hepfer commented on the City of Inverness Patriotic Evening happening July 3
with a live performance from Eddie Montgomery of Montgomery Gentry. Several callers
from out of state have been inquiring about the event and plan to attend.

City of Crystal River — Cindi Guy
None

Other Comments:
None
G. Open to the Public

None

H. Adjournment

Chairman Davis called for adjournment at 10:08 am. The next regular meeting will be
Wednesday, July 13, 2022 at 9:00am and will be held at the Lecanto Government
Building, Room 166, 3600 W. Sovereign Path, Lecanto, FL 34461.

Minutes submitted by:  Christina Lamb

Approved by: John Pricher



AGENDA MEMORANDUM

D.1

FROM: John Pricher, Tourism Director
SUBJECT: TDC - 2023 Media Plan Presentation
AGENDA DATE: July 13, 2022

BRIEF OVERVIEW:

Madden Media will present the recommended media plan for FY 2023. The current draft plan
total expenditure is $567,000.00. The administration amount for FY 2023 is $123,768.00.

There is an additional $86,000.00 in managed contracts for Gosh PR (UK rep), Lieb (German
PR) and Threshold (360 views on website).

BUDGET IMPACT/FUNDING SOURCE:

Account No. Account Title

Current Budget

YTD Expenditures

Encumbrances

Available Balance

$0

RECOMMENDED ACTION:

Receive presentation and provide staff with direction.




DISCOVER

CRYSTAL-#% RIVER

FLORIDA

LEISURE DIGITAL MEDIA

D.1.a

Search Engine Optimization (SEO) $15,600.00
Google Search Engine Marketing (CPC) $54,000.00
Google Prospecting Display Ads (CPM) $33,000.00
Google Remarketing Display Ads (CPM) $15,000.00
YouTube & Facebook Video Distribution (CPV) $28,000.00
Facebook Prospecting Display Ads (CPC) $21,000.00
Facebook Remarketing Display Ads (CPC) $15,000.00
Content Distribution (CPC) $9,600.00
Connected TV & Targeted Display $40,000.00
Graft UK Print/Web Package 1,000,000 $5,000.00
AuthenticFlorida.com- Online Story & Banner Ad $3,000.00
Fishing Internet - Florida Sports Fishing - Leaderboard $3,900.00

$243,100.00

TRADITIONAL MEDIA

WFLA Weather Cam $22,660.00
Visit Florida - Official Vacation Guide $16,488.00
Visit Florida - Brand USA/Miles "Global Inspiration Guide" $11,500.00
Fishing Print - Coastal Angler 170,000 (FL markets) $3,696.00
Fishing Print - Florida Sports Fishing 70,000 $3,675.00
Compass Media - 1/6-page $4,995.00
RV Print - Good Sam/RV Traveler 400,000 + Web $9,967.00
FOX Florida Insider Report (No contest) $40,000.00
Fishing Onshore/Offshore $2,780.00
OutCoast (LGBTQ Florida Travel) $2,250.00
Fish Florida Print Ad (The REEL Florida) $7,440.00
Reel Animals $20,000.00

$145,451.00




DISCOVER

CRYSTAL-#7 RIVER

FLORIDA

LEISURE DIGITAL MEDIA

FY23 MARKETING & MEDIA PLAN

MANATEE SEASON

Dec

Jan

D.1.b

MANATEE

Search Engine Optimization (SEO)

Google Search Engine Marketing (CPC)

Google Prospecting Display Ads (CPM)

Google Remarketing Display Ads (CPM)

YouTube & Facebook Video Distribution (CPV)

Facebook Prospecting Display Ads (CPC)

Facebook Remarketing Display Ads (CPC)

Content Distribution (CPC)

Connected TV & Targeted Display

Graft UK Print/Web Package 1,000,000

AuthenticFlorida.com- Online Story & Banner Ad

Fishing Internet - Florida Sports Fishing - Leaderboard

TRADITIONAL MEDIA

WFLA Weather Cam

Visit Florida - Official Vacation Guide

Visit Florida - Brand USA/Miles "Global Inspiration Guide"

Fishing Print - Coastal Angler 170,000 (FL markets)

Fishing Print - Florida Sports Fishing 70,000

Compass Media - 1/6-page

RV Print - Good Sam/RV Traveler 400,000 + Web

FOX Florida Insider Report (No contest)

Fishing Onshore/Offshore

OQutCoast (LGBTQ Florida Travel)

Fish Florida Print Ad (The REEL Florida)

Reel Animals




DISCOVER

CRYSTAL-=% RIVER

FLORIDA

AR CAMPAIGN MEDIA

Mobile Only Google Display Ads (CPM) $7,000.00
YouTube & Facebook Video 360 Distribution (CPV) $7,000.00
Facebook/Instagram Mobile Only Display Ads (CPC) $7,000.00
Content Distribution (CPC) $9,000.00

MANATEE CAPITAL OF THE WORLD CAMPAIGN MEDIA

$30,000.00

Google Prospecting Display Ads (CPM) $6,000.00
YouTube & Facebook Video Distribution (CPV) $6,000.00
Facebook Prospecting Display Ads (CPC) $6,000.00
Content Distribution (CPC) $6,000.00

$24,000.00

ALL MEDIA SUBTOTAL

OPPORTUNITIES, RESEARCH & PR

$442,551.00

OPPORTUNITIES & 3RD PARTY VENDORS

|New Opportunities

$12,449.00

VISITOR RESEARCH

$12,449.00

|Madden Voyage + 7.5 hours of Data Team Support/Insights

$36,000.00

PUBLIC RELATIONS

$36,000.00

a1

Hayworth PR $36,000.00
Gosh PR - UK Marketing $20,000.00
Lieb PR - Germany Marketing $20,000.00

$76,000.00

OPPORTUNITIES, RESEARCH & PR SUBTOTAL

$124,449.00

MEDIA, OPPORTUNITIES, RESEARCH & PR TOTAL

$567,000.00

D.1.c




D.1.d

DISCOVER

CRYSTAL; RF'LXEDT FY23 MARKETING & MEDIA PLAN

MANATEE SEASON MANATEE
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

AR CAMPAIGN MEDIA

Mobile Only Google Display Ads (CPM)

YouTube & Facebook Video 360 Distribution (CPV)

Facebook/Instagram Mobile Only Display Ads (CPC)

Content Distribution (CPC)

MANATEE CAPITAL OF THE WORLD MEDIA

Google Prospecting Display Ads (CPM)

YouTube & Facebook Video Distribution (CPV)

Facebook Prospecting Display Ads (CPC)

Content Distribution (CPC)

OPPORTUNITIES, RESEARCH & PR

OPPORTUNITIES & 3RD PARTY VENDORS

’New Opportunities

VISITOR RESEARCH
’Madden Voyage + 7.5 hours of Data Team Support/Insights

PUBLIC RELATIONS

Hayworth PR

Gosh PR - UK Marketing

Lieb PR - Germany Marketing




DISCOVER

CRYSTAL-#% RIVER

FLORIDA

D.1.e

AGENCY SERVICES

ACCOUNT, DIGITAL & RESEARCH MANAGEMENT

Account & Digital Management $81,000.00
CREATIVE & CONTENT SERVICES
Editorial & Creative Production $42,768.00

AGENCY SERVICES TOTAL

$123,768.00

FY23 DISCOVER CRYSTAL RIVER BUDGET

PASSTHROUGH SERVICES

Gosh UK PR - Retainer $36,000.00
Threshold Annual Service $14,000.00
Lieb PR (Germany, Austria, Switzerland) $36,000.00




D.1.f

DISCOVER
CRYSTA'—‘f RIVER FY23 MARKETING & MEDIA PLAN
MANATEE SEASON MANATEE
Oct Nov Dec Jan Feb \YEls Apr \YEW Jun Jul Aug Sep

AGENCY SERVICES

ACCOUNT, DIGITAL & RESEARCH MANAGEMENT

Account & Digital Management ‘ | | | | | | | | | | | ‘

CREATIVE & CONTENT SERVICES

Creative & Editorial Production

PASSTHROUGH SERVICES

Gosh UK PR - Retainer

Threshold Annual Service

Lieb PR (Germany, Austria, Switzerland)




AGENDA MEMORANDUM

E.1

FROM: John Pricher, Tourism Director
SUBJECT: TDC - Florida Outdoor Writers Meeting
AGENDA DATE: July 13, 2022

BRIEF OVERVIEW:

At the October 9, 2019, the TDC reviewed an agenda item regarding Citrus County
submitting a proposal to be the host for the 2021 Florida Outdoor Writer's Annual Meeting.
We won the bid. Covid pushed the meeting date from 2021 to 2022. Part of the proposal
was the destination sponsoring a function at the meeting. The TDC approved the
sponsorship. Since that meeting, the TDC has approved using Special Project funds to
support other meetings. This is similar to the functions that have been approved for the
Clerk of the Courts meeting this year and the Leadership Florida event previously.

The event will have approximately 50 writers in Citrus County from 4 days. The meeting
includes a biking outing on the Withlacoochee State Trail, a river tour of Old Homosassa, a
fresh water and a salt water fishing outing, and a tour of the Duke Energy Mariculture
Center as well as several other outings.

The conference will run September 7-10.

BUDGET IMPACT/FUNDING SOURCE:

Account No. Account Title Current Budget YTD Expenditures | Encumbrances Available Balance

$0

RECOMMENDED ACTION:
Information only




AGENDA MEMORANDUM

E.2

FROM: John Pricher, Tourism Director
SUBJECT: TDC - Destination Update
AGENDA DATE: July 13, 2022

BRIEF OVERVIEW:
Visitor Bureau's Director's Report

BUDGET IMPACT/FUNDING SOURCE:

RECOMMENDED ACTION:
Information only




CITRUS COUNTY

TOURIST DEVELOPMENT
COUNCIL
July 13, 2022

DISCOVER
CRYSTAL-f RIVER

FLORIDA

FLORAL CITY || HOMOSASSA || INVERNESS




/752, PLEDGE OF ALLEGIANCE

23, ROLLCALL




ADOPTION O
THE AGENDA

E.2.a




APPRQVAL OF
THE MINUTES 1

Approve June 8th
TDC Minutes
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» Madden Media — Draft Media Plan

f 22 e




JOHN PRICHER

CITRUS COUNTY VISITORS & CONVENTION BUREAU

01d Court
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Re-publication or other re-uge of this data without.the r*' P *
SOURCE: STR, INC.
MONTHLY COMPARISON:

express written perolissii R strictly prohibited.

May 2022 v 2021

OCC % ADR $ RevPAR $ Current Month May 2022 vs 2021
Room Room
2022 2021 2022 2021 2022 2021 OocCC ADR RevPAR Room Rev .
Avail Sold
Citrus
66.4 59.5 122.46 109.26 81.26 65.05 11.5 12.1 24.9 24.9 0.0 11.5
Hernando
61.8 73.1 105.39 91.38 65.16 66.77 -15.4 15.3 -2.4 -2.4 0.0 -15.4
Pasco
66.4 77.0 116.71 98.30 77.47 75.68 -13.8 18.7 2.4 7.5 5.0 -9.5
Sumter
65.5 70.4 111.69 94.45 73.13 66.49 -7.0 18.3 10.0 10.0 0.0 -7.0
Florida
70.0 68.6 182.12 161.72 127.46 110.92 2.0 12.6 14.9 19.9 4.3 6.5
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0OCC % ADR $ RevPAR $ Year to Date — May 2022 vs 2021
Room
2022 2021 2022 2021 2022 2021 0occC ADR RevPAR  |Room Rev Avail Room Sold
Citrus
74.4 65.4 130.08 106.06 96.82 69.32 13.9 22.6 39.7 39.7 0.0 13.9
Hernando
75.4 71.4 112.32 89.35 84.69 63.78 5.6 25.7 32.8 32.8 0.0 5.6
Pasco
75.8 75.7 123.34 95.83 93.52 72.53 0.2 28.7 28.9 35.3 5.0 5.2
Sumter
76.2 69.6 130.65 98.59 99.60 68.59 9.6 32,5 45.2 45.1 0.1 9.5
Florida
73.5 63.6 204.03 156.72 149.94 99.70 15.5 30.2 50.4 58.8 5.6 22.0




E.2.a

TOURISM

DEVELOPMENT
TAX

May 2021 Revenue May 2022 Revenue 5th Penny Allocation

$ 27,646.74 $280,369.13 $56,073.83
Total Capital Reserve

$ 52,722.39 23.16 % $ 927.901.07

2020-21 Fiscal Year Revenue to Date
$1,453,424.28

2021-22 Fiscal Year Revenue to Date
$1,993,670.10

$540,245.82 or 37.17% Increase YTD
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Discover Crystal River Florida
by Miles Saunders @ - June 9 at 413 PM - @

(‘ Discover Crystal River Florida
Published by Miles ©-june 2t 1256 PM-@

An oak-lined street dripping with ethereal Spanish moss is a quintessential Florida sight!

Known as the Avenue of the Oaks, Orange Avenue in Floral City is home to nearly 140-year-old
stately ok trees a5 well as some of the oldest historical homes in the county.

Scalloping season is one of our favorite times of year! Grab the family, book a charter, and head
out on what we call the underwater Easter egg hunt! After you catch your fill, bring your fresh
Learn mare about spending a day in Floral City by checking out our online itinerary: catch to one of many participating local restaurants to have them cooked into a delicious dinner!
.com/.../floral-city,

Learn more about chartering a captain and cook your catch restaurants on our website:
ww.discovercrystalriverfl.comy../scalloping/

hitps:

4 Discover Crystal River Fishing
Published by Miles Saunders @ - June 7 at 11:21 AM - @

As we are entering our summer on the Big Bend there will be a transition of fish that are easier to
catch than others. Trout for instance will move from the nearshore flats out to deep water or near
deep channels . The deep water stays cooler so if you want to target them first light in the
morning or after a few days of rainy days helps. Redfish are our homesteaders and will be the best
bet around the keys and backcountry. This is the time of year when | use live or cut pinf... See
more

Red Ed's Adventures, Inc.
June Bat 231PM - @
Staycation 2022 in the "Sassa! Scallop season in Citrus County opens on July 1st and runs
through September 24th! What better way to enjoy the outdoors and an u... See more

45354 2529 = s
Peaple reached Engagements Distribution score i

©O Divergent Travelers and 426 others 25 Comments 115 Shares

Gail Marlene » Florida Landscapes Y Uike O comment #> Share

May 24,2016 @
Beautiful Floral City Florida. Most relevant »
These majestic oak trees were “planted by the community  year after the village was laid out =
and soveped i 1800 ks % e ] (9 comment as Discover Crysta River Forida 00 e B

wcccourt... See more
[ Nicole Vanessa
47,936 2,507 - - Amy Wilkes Root
Peogple reached Engagements Distribution score Brandon Root
This is where we should take the rigs & boats!
©O Divergent Travelers and 1.3K athers 86 Comments 271 Shares Like Reply Hide 2

o % selected, 50 50 s rray have been fitered ot
) Like © comment & Share gi:i — gnzgzagemems ;;EJ::: ::::E
FacebOOk Maln o 37 15 Shares
ik h
189,493 Followers D Like O comment @ share



Instagram
26,482 Followers

-} -

A

@ discovercrystalriver

@ discavercrystalriver A mermaid and a pirate swim into  spring...
ap

Crystal River has so many amazing things to discaver, you never

know what you'llfind in the springs!

@: @mermaidensiren

0 mermaidensiren Awe!!! ) Thank you se much for sharing!!!
*oeh

4 |‘[} poindextermetaldesign Hey she gave us some pirate flags

recently as we floated by!

2k

@ ddive Our very own @
Thke Reply

o nurra_pp Love it dm @ @travellerboosts

@ discovercrystalriver #mermaid #pirate #pirateship ¥springs
#florida #lovefi #vacation #travel #summer adiscovercr

#erystalriver

View insights

foav

22 & Liked by manateetouranddive and 428 others

Reel
22,400 views

S

e

discoverery.
s . Surfin U.S.A}

The Beach B

a ver' '
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SOCIAL MEDIA*

Follower Comparison Insights

4@9 @floridashistoriccoast I @aiscoverdaytonabeach Instagram: Facebook:
43.3k followers (i 18.4kfollowers May 26 — June 26th May 26 — June 26th
@discovercrystalriver ~— @ocalamarion 407 new ol 519 new foll

WA 16.2k followers . new roliowers . new roliowers
7_ 26'_4_k foII_oyvers — _ _ * 26% increase in * 14% increase in post
e @visitameliaisland 1 @discovermartin content interactions engagement
- 26 3k followers 14.3k followers « 58,952 total « 738,827 total accounts
@VI sitnewsmyrnabeach [ @visitgainesville accounts reached reached (6% increase)

(32% increase)

24 .9k followers - 13k followers

@visit_tally
~ 22.5k followers

. @uisitindianriver
12.2k followers



June 9-11
June 9-12
July 5-7

July 12-15
July 12-15
July 13-14
July 14-15
July 22-25
Aug 20-22
Sep 24-27

GOSHPR
Lieb
DCRF
HWPR
HWPR
HWPR
Lieb
VFDCI
VF-BZ
VF-BZ

THG —-John Bowden

~ ~.\‘_‘_- o

Cruising Fernreisen

Allison Kimmey

Erin Cohen

Sarasota Magazine
Southern Living

FTI

Travel Awaits — Morgensen
Orlando4You

Guia Mundo Afora
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“o= FAM TOURS:
MEDIA & SALES ©

UK

Germany

USA

USA

USA

USA
Germany/Switzerland
USA

BRAZIL

BRAZIL




SALES ACTIVITY
June 2022

Attended IPW - 47 meetings, 39 with
product managers of leading tour
operators in target international
markets: Brazil, Germany, UK,
Netherlands, Mexico.

Organized and hosted 2 IPW post FAM
trips

Finalizing itinerary for the September
FOWA conference with industry
partners.

Sales calls to receptive operators in S.
Florida.

Attended the FIFR in live show. i Wzt "Wl _
wr» . : DISEBVER , '

CRYST $ R
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CITRUS COUNTY
TOURISM DEVELOPMENT
COUNCIL
Next Meeting: August 10, 2022

Jh-.




AGENDA MEMORANDUM

E.3

FROM: John Pricher, Tourism Director
SUBJECT: TDC - Financial Reports
AGENDA DATE: July 13, 2022

BRIEF OVERVIEW:
Financial updates

BUDGET IMPACT/FUNDING SOURCE:

RECOMMENDED ACTION:
Information only
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Budget on 10/1/21
Expenditures
1/7/2020

Awarded/Recommended
3/11/2020
11/4/2020
11/4/2020

Revenue
3/26/2020
4/27/2020
5/26/2020
6/26/2020
7/27/2020
8/27/2020
9/27/2020
10/27/2020
11/27/2020
12/27/2020
1/27/2021
2/27/2021
3/27/2021
4/27/2021
5/27/2021
6/27/2021
7/27/2021
8/27/2021
9/27/2021
10/27/2021
11/29/2021
12/28/2021
1/26/2022
2/28/2022
3/28/2022
4/28/2022
5/28/2022
6/27/2022

Available

E.3.a

Capital Reserves Fund

S 514,153.00

S (400,000.00) Bike Trail Investment

S (100,000.00) USFW Welcome Center Display
S (100,000.00) USFW Welcome Center Display
S (150,000.00) City of Crystal River Riverwalk

40,354.38
46,170.72
27,670.96

8,897.48
25,063.22
36,446.65
52,391.19
38,733.37
29,819.36
26,772.55
26,507.68
30,896.76
37,739.26
39,211.75
54,208.15
45,529.35
43,409.88
50,475.15
63,192.86
41,523.32
36,681.62
37,232.63
38,659.10
47,107.63
53,383.62
61,846.63
67,748.97
56,073.83

B2 B Vo e Vo R Vo R Vo V2 V2 B Vo i Vo B Vo SR Vo U Va S V0 T V0 S V0 A V0 I Vo A V0 B V0 B V2 B V0 S V0 V2 B Vo St Vo SO V0 S V0 B V0 8

S 927,901.07



Budget on 10/1/21

Expenditures

True Up

Awarded

Recommended

Transfers

Available

Special Project Fund

$ 441,642.00

S 539,738.00

(1,500.00)
(1,500.00)
(1,500.00)
(1,500.00)

(1,500.00)
(7,500.00)

v un n n n n

(18,200.00)
(8,900.00)
(7,440.00)

(28,499.00)

(105,000.00)

(35,000.00)
(7,500.00)

(20,000.00)

(50,000.00)

(186,000.00)

(28,500.00)

RV Vo Vo S Vo SR Vo S Vo S Vo S Vo S Vo SR Vo S V)

$ 471,341.00

E.3.a

Remove Oct 1 2022

Collateral - Comedy Shows
Collateral - Jason Petty
Event - Homosassa Seafood
Event - Florida Manatee

Event - Strawberry Festival
Event - Dragon Boat Festival

British Airways Marketing

Chris Kingree Fishing Marketing Sponsorship
FishFlorida.com marketing

Marketing Initiatives for Germany

Conversant

Their Life, My Lens Fishing Show

Madden Video Edits

Reel Animals - Capt Mike Anderson

OTT TV Advertising for Scallop Season via Madden
AR of Manatee Swimming

Manatee Capital of the World Content on Website




312130
361200
369907
Total

1-PERSONAL
SERVICES

2-OPERATING

Jun 28, 2022

TOURIST TAX

Visitors and Convention Bureau

MONEY MKT & LGIP INTEREST

ADVERTISING

51200
51306
51400
52100
52200
52300
52400
Sub Total
53100
53400
53416
54000
54100
54201
54300
54408
54550
54600
54603
54604
54605
54615
54700
54800
54807
54809
54820
54921
55100
55200
55205
55208
55211
55221

REV-VISIT CIT

REGULAR SALARIES & WAGES
CASUAL LABOR

OVERTIME

FICA TAXES

RETIREMENT CONTRIBUTIONS

LIFE & HEALTH INSURANCE
WORKERS' COMPENSATION

PROFESSIONAL SERVICES
OTHER CONTRACTUAL SERV
SOFTWARE AS A SERVICE
TRAVEL & PER DIEM
COMMUNICATIONS SERVICES
POSTAGE

UTILITY SERVICES
BUILDING RENTAL
GENERAL LIABILITY CLAIMS
REPAIR & MAINTENANCE
VEHICLE MAINTENANCE
MAINTENANCE - BUILDINGS
EQUIPMENT MAINTENANCE
SOFTWARE MAINT/SUPPORT
PRINTING & BINDING
PROMOTIONAL ACTIVITIES
MARKETING

TRADE SHOW PROMOTION
VISIT CITRUS MAGAZINE
ADVERTISING

OFFICE SUPPLIES
OPERATING SUPPLIES
UNIFORMS

FUEL & LUBES

JANITORIAL SUPPLIES
MEALS

Budget
1,500,000
3,000

1,503,000

Budget
293,953
7,000
1,000
22,487
31,681
45,357
666
402,144
111,899
169,200
8,240
56,000
7,959
24,000
9,912
24,345
541
1,824
550
6,604
7,020
1,781
11,004
66,000
778,639
50,230
31,350
3,000
3,500
3,700
1,500
1,000
3,000

FY 2022

Revenues
1,370,641
4,633

1,375,273

Difference
129,359
(1,633)

0
127,727

FY 2022

Expenditures ' Available Balance

158,008

11,719
17,096
28,948
368
216,139
68,919
104,604
690
25,571
3,306
4,284
4,106
16,230

780

1,490
3,067
1,895
3,792
18,906
384,264
32,302
24,723
172
1,409
2,310
88

243

49

251

116,989
7,000
1,000
9,365

12,534
16,343
254
163,484
35,980
45,596
7,550
30,160
4,536
19,674
5,080
6,087
541
914
228
3,384
3,816
(114)
6,712
46,878
456,064
17,928
6,627
2,806
2,001
1,390
412
1,145
951
2,749

%
91%
154%

%

60%

0%

0%
58%
60%
64%
62%

68%
73%
8%
46%
43%
18%
49%
75%
0%
50%
59%
49%
46%
106%
36%
29%
56%
64%
39%
6%
40%
62%
18%
24%
5%
8%

E.3.a

11:32:28 AM



Visitors and Convention Bureau

150 464 (314) 310%
15,450 9,760 5,690 63%
13,400 5,575 7,825 42%
1,411,798 719,248 722,388
350,000 - 350,000 0%
395,376 - 118,876 9%
998 998 0 100%
51,188 51,188 0 100%
Sub Total 52,186 52,186 0
2,611,504 987,573 1,354,748

Jun 28, 2022 2 11:32:28 AM
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