
 
CITRUS COUNTY TOURIST DEVELOPMENT COUNCIL 

Lecanto Government Building Room 166 
3600 W. Sovereign Path 

Room 166 
Lecanto, FL  34461 

 
AGENDA 

 

 
Chair Holly L. Davis 
Vice Chair Mike Engiles 
Councilmember Cindi Guy 

 
Councilmember Jacquie Hepfer 
Paresh Desai 
Michael Mancke 

 
Michael Shoemaker 
Gene McGee 
Ashton Srock 

 

A. CALL TO ORDER 

1. Invocation 

2. Pledge of Allegiance 

3. Roll Call 

4. Adoption of the Agenda 

1. TDC - Adoption of June 8 Agenda 

Move to approve June 8th meeting agenda 

B. OPEN TO THE PUBLIC 

C. APPROVE MINUTES OF MEETING/EXCUSED ABSENCES 

1. TDC - Approval of May 11 Meeting Minutes 

Move to approve May 11th meeting minutes 

D. PRESENTATIONS 

1. Research Data Report 

Receive the report and provide staff with direction if necessary.  

2. TDC - Visit Florida Presentation 

Receive presentation and provide Staff direction as necessary. 

3. TDC - Advertising Policy 

Approve the advertising policy and recommend BOCC approval.  

E. DIRECTORS/MEDIA REPORT 

1. TDC - Destination Update 

Information only  

2. TDC – Financial Report 

Information only 

F. OTHER BUSINESS BY COUNCIL MEMBERS 

G. OPEN TO THE PUBLIC 

H. ADJOURNMENT 



Agenda Tourist Development Council June 8, 2022 

 

 

Lecanto Government Building Room 166 
3600 W. Sovereign Path 

Room 166 
Lecanto, FL  34461 

 

NOTE: If any person decides to appeal any decision made by the Tourist Development Council with respect to any matter 
considered at this public meeting or hearing, he or she will need to ensure that a verbatim record of the proceedings is made 
which record shall include the testimony and evidence upon which the appeal is to be based. Any person requiring reasonable 
accommodation at this meeting because of a disability or physical impairment should contact the County Administrator’s Office, 
110 N. Apopka Ave, Inverness, FL 34450, (352) 341-6560, at least two days before the meeting. If you are hearing or speech 
impaired, use the TDD telephone: (352) 341-6580.  



 
 

AGENDA MEMORANDUM 
 

FROM: John Pricher, Tourism Director 

SUBJECT: TDC - Adoption of June 8 Agenda 

AGENDA DATE: June 08, 2022 

BRIEF OVERVIEW: 
June 8th TDC meeting agenda 

  
 
 
 

BUDGET IMPACT/FUNDING SOURCE:    
Account No. Account Title Current Budget YTD Expenditures Encumbrances Available Balance 

     $0 
 

RECOMMENDED ACTION: 
Move to approve June 8th meeting agenda 

 

A.4.1



Citrus County Tourist Development Council 

Agenda 

June 8, 2022 

A. Call to Order     
A.1.   Invocation    
A.2.   Pledge of Allegiance   
A.3.   Roll Call 

A.4.   Adoption of the Agenda  

  

   

B. Approve Minutes of Meeting  

B.1. Approve May 11, 2022 TDC minutes as presented. 

C. Open to the Public 

 C.1. Persons wishing to address the Council are requested to sign in and will be limited 

to three (3) minutes. 

D. Presentations 

D.1. Research Data Report  

D.2. Visit Florida Presentation 

D.3. Advertising Policy  

E. Directors/Media Report (John Pricher) 

E.1. VCB Destination Updates 

E.2. Financials 

F. Other Business by Council Members 

F.1. City of Inverness Update (Jacquie Hepfer) 

F.2. City of Crystal River Update (Cindi Guy) 

G. Open to the Public 

H. Adjournment 

Next TDC meeting: Wednesday, July 13, 2022, 9:00 A.M. 

Lecanto Government Building, Room 166, 3600 Sovereign Path, Lecanto, FL 34461 

A.4.1.a



 
 

AGENDA MEMORANDUM 
 

FROM: John Pricher, Tourism Director 

SUBJECT: TDC - Approval of May 11 Meeting Minutes 

AGENDA DATE: June 08, 2022 

BRIEF OVERVIEW: 
May 11th TDC Meeting Minutes  

  
 
 
 

BUDGET IMPACT/FUNDING SOURCE:    
Account No. Account Title Current Budget YTD Expenditures Encumbrances Available Balance 

     $0 
 

RECOMMENDED ACTION: 
Move to approve May 11th meeting minutes 

 

C.1



 

Citrus County Tourist Development Council 

Meeting Minutes 

May 11, 2022 

A. Call to Order 

The regular meeting of the Tourist Development Council was called to order at 9:00 am 

on May 11, 2022 in Room 166, 3600 W. Sovereign Path, Lecanto, FL 34461 by 

Commissioner Holly L. Davis. 

1. Invocation – Councilmember Jacquie Hepfer led the invocation. 

2. Pledge of Allegiance – Councilmember Jacquie Hepfer led the pledge. 

3. Roll Call – John Pricher took roll call, a quorum was present. 

Attendee Name Title Status Arrived  

Holly L. Davis      Commissioner  Present  

Mike Engiles Vice-Chairman  Present  

Cindi Guy Councilmember  Present  

Jacquie Hepfer Councilmember  Present  

Dr. Paresh Desai Member  Present  

Michael Mancke Member  Present  

Mike Shoemaker Member  Absent  

Ashton Srock Member  Absent  

Gene McGee Member  Present    

 

County Staff Present: John Pricher, Kelly Miler, Randy Oliver  

Public in Attendance:  Laurie Pike 
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4. Adoption of the Agenda 

Adoption of the May 11, 2022 agenda as presented.   

RESULT     Approved unanimously 

MOVER       Jacquie Hepfer 

SECONDER     Cindi Guy  

AYES                    

B. Approve Minutes of Meeting 

Approve the April 13, 2022 TDC minutes as presented.  

RESULT     Approved unanimously 

MOVER Cindi Guy  

SECONDER Jacquie Hepfer 

AYES   

C. Open to the Public 

None 

D. Presentations   

D.1 Tempest/DCR Website Advertising Program Sidney Abramson presented the 

Destination Signals program which will provide community partners with the opportunity 

to buy advertising throughout the website. There is no upfront cost to Crystal River. This 

program is typically a revenue share model where Tempest and the DMO would split the 

revenue share. We have opted to forgo our share of the revenue to be funded back into 

program, and therefore will be able to offer discounts to help lower the cost for our 

participation partners and help promote longevity. Destination Signals will provide 

partners with marketing education, send partner insights breaking down website 

performance and provide unlimited ad copy updates to stay relevant. Jacque Hepfer 

moved to approve moving forward with the Destination Signals program. Cindi Guy 

second. Motion carried unanimously.  

D.2 Advertising Opportunities from Madden Media Madden Media presented an 

updated proposal based on input from the April 13th TDC meeting presentation where 

board members asked for additional time to review.  

C.1.a



 

Native Augmented Reality – A web-based immersive underwater experience utilized to 

educate the public showing the clean habitats with healthy eelgrass and thriving manatees 

versus algae and debris showing users what the environment would look like without the 

help of the Crystal River conservation efforts. Native AR can be used in many formats 

such as media activations, trade shows, etc. AR development would be owned by 

Discover Crystal River and therefore can be used in other promotions such as 3D IMAX 

placements. Request for consideration is $186,000 from Special Projects for AR 

experience development and 12 months of portal subscription annually. Gene McGee 

moved to approve. Michael Mancke second. Motion carried unanimously. 

In-Market Zoo Activations – Madden has been in discussion with several zoos for 

potential partnership to increase awareness of manatee conservation. Suggested locations 

include two In-Market locations in Tampa Zoo and Clearwater Marine Aquarium as well 

as two Out of Market locations in Columbus Zoo and Cincinnati Zoo. Madden proposes 

having an in-person team attend the 3-day weekend activation for each location, having a 

manatee mascot and spokesperson from Crystal River to engage with zoo visitors and 

encourage them to visit and swim with the manatees in Crystal River. Request for 

consideration is $50,000 per location activation from Special Projects. Madden will 

geofence these locations with their data partner, Near, which will track and provide 

attribution reports once visitors are in market. Gene McGee moved to authorize an RFP 

process to bring proposals back to the TDC to consider for funding. Michael Mancke 

second. Motion carried unanimously.   

Manatee Capitol of the World Expansion – Additional investments into expanding the 

Manatee Capital brand through informative and educational content-based marketing. 

This campaign would include the design of a unique educational landing page within the 

existing website, two content blogs per month for 6 months, two custom first person 

stories for a next level immersive experience and partnering with education and remote 

learning-based organizations. Request for consideration is $28,500 from Special Projects. 

Gene McGee moved to approve. Michael Mancke second. Motion carried unanimously. 

 

D.3 Draft FY 23 Budget John Pricher presented a draft of the FY 23 budget showing an 

increase of $200,000 over FY 22 based on a conservative revenue estimate at time of 

submission. John commented that he believes there is another $100,000 available to us 

that would be added to the marketing line. Jacquie Hepfer moved to approve the budget 

with the additional $100,000. Cindi Guy second. Motion carried unanimously.  

D.4 PR Updates John Pricher shared activity reports from Hayworth PR and Lieb 

Management for review. John commented that Discover Crystal River was highlighted on 

the top of the fold of an e-newsletter from Undiscovered Florida.  
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E. Director’s/Media Report – John Pricher 

John Pricher presented the Director’s Report. Discussed the STR Report and financials. 

Occupancy is up at 83% and ADR is up $35.00 from last month. Tax revenue shows we 

are almost 44% ahead year over year.  FAM Trips are picking up. Jodi and Terry will be 

meeting with media and tour operators while attending the IPW in Orlando next month.  

 

F. Other Business 

City of Inverness – Jacquie Hepfer  

Jacquie Hepfer commented that they are changing the format for Cooter Fest and the 

Depot is getting ready for their first client, a café and game room, to open by July 3rd.  

 

City of Crystal River – Cindi Guy 

None  

 

 

Other Comments: 

  

Mike Engiles shared a report from the SWFWMD Erosion Project and commented on the 

potential impact on tourism from the partial closing of the canal along 3 Sisters Springs 

starting April of 2023.  

  

Commissioner Holly Davis commented that the wheelchair mat at Fort Island Beach will 

need more concrete to push it further out to the water’s edge and that they may come 

before the TDC for capital improvement. 

  

 

G. Open to the Public 

None  

 

H. Adjournment 

Madam Chair Davis called for adjournment at 11:05 am. The next regular meeting will 

be Wednesday, June 8, 2022 at 9:00am and will be held at the Lecanto Government 

Building, Room 166, 3600 W. Sovereign Path, Lecanto, FL 34461.  

 

Minutes submitted by:    Christina Lamb 

Approved by:    John Pricher 
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AGENDA MEMORANDUM 
 

FROM: John Pricher, Tourism Director 

SUBJECT: TDC - Research Data Report 

AGENDA DATE: June 08, 2022 

BRIEF OVERVIEW: 
Research Data Services Inc., the contracted research provider for the TDC, will present the 

annual research and economic impact report for the past year.  

  
 
 
 

BUDGET IMPACT/FUNDING SOURCE:    
Account No. Account Title Current Budget YTD Expenditures Encumbrances Available Balance 

     $0 
 

RECOMMENDED ACTION: 
Receive the report and provide staff with direction if necessary.  
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AGENDA MEMORANDUM 
 

FROM: John Pricher, Tourism Director 

SUBJECT: TDC - Visit Florida Presentation 

AGENDA DATE: June 08, 2022 

BRIEF OVERVIEW: 
Sam Rubenzer, our Regional Partnership Manager with Visit Florida, will present on 

opportunities with Visit Florida and some of the most recent statistics for the State.  

  
 
 
 

BUDGET IMPACT/FUNDING SOURCE:    
Account No. Account Title Current Budget YTD Expenditures Encumbrances Available Balance 

     $0 
 

RECOMMENDED ACTION: 
Receive presentation and provide Staff direction as necessary. 
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AGENDA MEMORANDUM 
 

FROM: John Pricher, Tourism Director 

SUBJECT: TDC - Advertising Policy 

AGENDA DATE: June 08, 2022 

BRIEF OVERVIEW: 
As the VCB looks for new ways that partners can purchase advertising opportunities, a 

policy regarding advertising with our partners needs to be developed.  

  
 
 
 

BUDGET IMPACT/FUNDING SOURCE:    
Account No. Account Title Current Budget YTD Expenditures Encumbrances Available Balance 

     $0 
 

RECOMMENDED ACTION: 
Approve the advertising policy and recommend BOCC approval.  
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VISITOR AND CONVENTION BUREAU   Policy No. 22-01 DATE APPROVED   

SUBJECT:  

THIRD PARTY ADVERTISEMENT POLICY 

Purpose: 

The Visitor and Convention Bureau recognizes that the Florida Legislature has set parameters on the 

expenditure of tourist development tax dollars for promotional matters, limiting such expenditures to  

marketing or advertising that is designed to increase tourist-related business activities.   The purpose of 

this regulation is to adopt a policy to establish criteria for advertisements and marketing materials 

published or displayed on platforms, in publications, or at locations supported by expenditure of tourist 

development tax dollars.         

Policy: 

1. Vendors seeking to place an advertisement on the VCB website or in VCB publications, and 

Vendors seeking to place materials on display at the Official Welcome Center must have a 

physical presence, and/or conduct business, within the borders of Citrus County.  

2. Advertisements must comply with Section 125.0104, Florida Statutes, as amended from time to 

time,  and market, and promote an increase in, tourist-related business activities. 

3. Digital advertising on a URL to which a user or viewer is directed, must meet the requirements 

of this policy.  

4. Advertisements may only contain material that is appropriate for all audiences and must comply 

with the Americans with Disabilities Act. 
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AGENDA MEMORANDUM 
 

FROM: John Pricher, Tourism Director 

SUBJECT: TDC - Destination Update 

AGENDA DATE: June 08, 2022 

BRIEF OVERVIEW: 
Visitor Bureau's Director's Report  

  
 
 
 

BUDGET IMPACT/FUNDING SOURCE:    
Account No. Account Title Current Budget YTD Expenditures Encumbrances Available Balance 

     $0 
 

RECOMMENDED ACTION: 
Information only  
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CITRUS COUNTY 
TOURIST DEVELOPMENT 

COUNCIL
June 8, 2022

E.1.a



CALL  TO  ORDER

1. INVOCATION   

2. PLEDGE OF ALLEGIANCE   

3. ROLL CALL       

E.1.a



ADOPTION OF 
THE AGENDA

ADOPTION OF 
THE AGENDA

E.1.a



APPROVAL OF 
THE MINUTES
APPROVAL OF 
THE MINUTES

Approve May 11th 
TDC Minutes 

Approve May 11th 
TDC Minutes 

E.1.a



OPEN TO THE PUBLIC

PERSONS WISHING TO 
ADDRESS THE COUNCIL

E.1.a



• Research Data Report
• Visit Florida Presentation 
• Administrative Regulation Update

PRESENTATIONS

E.1.a



JOHN PRICHER
CITRUS COUNTY VISITORS & CONVENTION BUREAU

JOHN PRICHER
CITRUS COUNTY VISITORS & CONVENTION BUREAU

DIRECTOR’S REPORT
• VCB Destination Update
• Financials

E.1.a



SOURCE:  STR, INC.
MONTHLY COMPARISON: 

April 2022 v 2021

SOURCE:  STR, INC.
MONTHLY COMPARISON: 

April 2022 v 2021

OCC % ADR $ RevPAR $ Current Month April 2022 vs 2021

2022 2021 2022 2021 2022 2021 OCC ADR RevPAR Room Rev
Room 
Avail

Room 
Sold

Citrus 

75.5 70.3 131.01 110.19 98.93 77.52 7.4 18.9 27.6 27.6 0.0 7.4

Hernando

72.9 81.0 113.68 91.93 82.87 74.43 -10.0 23.7 11.3 11.3 0.0 -10.0

Pasco
73.7 82.2 127.36 101.16 93.82 83.14 -10.4 25.9 12.8 18.5 5.0 -5.9

Lake

77.1 71.1 116.71 95.95 89.98 68.19 8.5 21.6 32.0 29.7 -1.7 6.6

Florida

77.1 71.2 212.17 166.31 163.64 118.50 8.3 27.6 38.1 45.9 5.7 14.4

Re-publication or other re-use of this data without the 

express written permission of STR is strictly prohibited.
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SOURCE:  STR, INC.
YTD COMPARISON: April 2022
SOURCE:  STR, INC.
YTD COMPARISON: April 2022

OCC % ADR  $ RevPAR $ Year to Date – April  2022 vs 2021

2022 2021 2022 2021 2022 2021 OCC ADR RevPAR Room Rev
Room 
Avail

Room Sold

Citrus 

76.5 66.9 131.79 105.32 100.84 70.42 14.4 25.1 43.2 43.2 0.0 14.4

Hernando

78.9 70.9 113.72 88.81 89.73 63.00 11.2 28.1 42.4 42.4 0.0 11.2

Pasco
78.3 75.4 124.78 95.18 97.66 71.72 3.9 31.1 36.2 42.9 5.0 9.0

Lake 

79.8 65.5 115.11 90.60 91.89 59.38 21.8 27.0 54.8 55.5 0.5 22.4

Florida

74.4 62.3 209.47 155.27 155.92 96.78 19.4 34.9 61.1 70.6 5.9 26.5

Re-publication or other re-use of this data without the express written permission of STR is strictly prohibited.Re-publication or other re-use of this data without the express written permission of STR is strictly prohibited.
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SOCIAL MEDIASOCIAL MEDIA

Facebook Main
189,280 Followers

Facebook Fishing
23,546 Followers

Instagram
22,614 Followers

E.1.a



SOCIAL MEDIASOCIAL MEDIA

Follower ComparisonFollower Comparison InsightsInsights

Instagram:
April 25th – May 25th

• 486 new followers
• 31.8% increase in 

story interactions 
(58 total)

• 46,599 total 
accounts reached

Facebook:
April 25th – May 25th

• 468 new followers
• 3% increase in 3 second 

video views
• 713,282 total accounts 

reached 

@ocalamarion
15.9k followers

@discoverdaytonabeach

18.1k followers

@discovercrystalriver

26k followers

@floridashistoriccoast
43.1k followers

@visitameliaisland
26k followers

@visitnewsmyrnabeach
24.8k followers

@visit_tally
22.3k followers

@visitgainesville
12.8k followers

@visitindianriver
12.2k followers

@discovermartin
14.3k followers

E.1.a



FAM TOURS:
MEDIA & SALES

May 27 – 30 VFDCI Our Travel Passport – Looney USA

May 29 – 31 VFUK Brogan Abroad – Gomez UK

June 20 – 23 VFUK Scuba/Breath Mag. – Jarvis UK

June 21-24 DCRF Happy Travels USA

July 22- 25 VFDCI Travel Awaits USA

Aug 20-22 VF-BZ Orlando4You BRAZIL

Sep 24-27 VF-BZ Guia Mundo Afora BRAZIL

May 27 – 30 VFDCI Our Travel Passport – Looney USA

May 29 – 31 VFUK Brogan Abroad – Gomez UK

June 20 – 23 VFUK Scuba/Breath Mag. – Jarvis UK

June 21-24 DCRF Happy Travels USA

July 22- 25 VFDCI Travel Awaits USA

Aug 20-22 VF-BZ Orlando4You BRAZIL

Sep 24-27 VF-BZ Guia Mundo Afora BRAZIL

E.1.a



OTHER 
BUSINESS

BY COUNCIL 
MEMBERS

E.1.a



PERSONS WISHING TO 
ADDRESS THE COUNCIL
PERSONS WISHING TO 
ADDRESS THE COUNCIL

OPEN TO THE PUBLICOPEN TO THE PUBLIC

E.1.a



CITRUS COUNTY 
TOURISM DEVELOPMENT 

COUNCIL
Next Meeting: July 13, 2022

CITRUS COUNTY 
TOURISM DEVELOPMENT 

COUNCIL
Next Meeting: July 13, 2022

E.1.a



 
 

AGENDA MEMORANDUM 
 

FROM: John Pricher, Tourism Director 

SUBJECT: TDC – Financial Reports 

AGENDA DATE: June 08, 2022 

BRIEF OVERVIEW: 
Financial updates  

  
 
 
 

BUDGET IMPACT/FUNDING SOURCE:    
Account No. Account Title Current Budget YTD Expenditures Encumbrances Available Balance 

     $0 
 

RECOMMENDED ACTION: 
Information only 
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Visitors and Convention Bureau

FY 2022

Budget Revenues Difference %

312130  TOURIST TAX              1,500,000 1,099,645 400,355 73%

361200  MONEY MKT & LGIP INTEREST 3,000 2,873 127 96%

369907  ADVERTISING REV-VISIT CIT - - 0

Total 1,503,000 1,102,518 400,482

               
               

FY 2022

Budget Expenditures Available Balance %

1-PERSONAL 
SERVICES

51200   REGULAR SALARIES & WAGES 293,953 139,013 135,945 54%

51306   CASUAL LABOR             7,000 - 7,000 0%

51400   OVERTIME                 1,000 - 1,000 0%

52100   FICA TAXES               22,487 10,315 10,768 52%

52200   RETIREMENT CONTRIBUTIONS 31,681 15,041 14,585 54%

52300   LIFE & HEALTH INSURANCE  45,357 25,803 16,409 64%

52400   WORKERS' COMPENSATION    666 323 298 55%

Sub Total 402,144 190,495 186,005

2-OPERATING 53100   PROFESSIONAL SERVICES    111,899 63,519 42,980 62%

53400   OTHER CONTRACTUAL SERV   169,200 95,104 64,596 62%

53416   SOFTWARE AS A SERVICE    8,240 90 8,150 1%

54000   TRAVEL & PER DIEM        56,000 22,403 33,391 40%

54100   COMMUNICATIONS SERVICES  7,959 3,023 4,793 40%

54201   POSTAGE                  24,000 4,192 19,735 18%

54300   UTILITY SERVICES         9,912 3,467 5,806 41%

54408   BUILDING RENTAL          24,345 14,201 8,115 67%

54550   GENERAL LIABILITY CLAIMS 541 - 541 0%

54600   REPAIR & MAINTENANCE     1,824 520 1,044 43%

54603   VEHICLE MAINTENANCE      550 - 550 0%

54604   MAINTENANCE - BUILDINGS  6,604 1,449 5,114 23%

54605   EQUIPMENT MAINTENANCE    7,020 2,925 3,953 44%

54615   SOFTWARE MAINT/SUPPORT   1,781 1,895 (114) 106%

54700   PRINTING & BINDING       11,004 3,792 7,212 34%

54800   PROMOTIONAL ACTIVITIES   66,000 14,887 50,958 23%

54807   MARKETING                778,639 260,651 394,375 49%

54809   TRADE SHOW PROMOTION     50,230 32,302 17,928 64%

54820   VISIT CITRUS MAGAZINE    31,350 24,723 6,627 39%

54921   ADVERTISING              3,000 150 2,828 6%

55100   OFFICE SUPPLIES          3,500 1,331 2,169 38%

55200   OPERATING SUPPLIES       3,700 2,191 1,509 59%

55208   FUEL & LUBES             1,500 181 1,257 16%

55211   JANITORIAL SUPPLIES      1,000 49 951 5%

55221   MEALS                    3,000 206 2,794 7%

55270   COMPUTER ACCESSORIES     150 464 (314) 310%

May 24, 2022 1 8:21:29 AM
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Visitors and Convention Bureau

               
               

FY 2022

Budget Expenditures Available Balance %

2-OPERATING 55400   DUES BKS SUBSCR MEM PUBL 15,450 9,760 5,690 63%

55500   TRAINING                 13,400 5,575 7,825 42%

Sub Total 1,411,798 569,050 700,463

4-OTHER USES 58100   AID TO GOVERNMENT AGENCY 350,000 - 350,000 0%

58221   SPECIAL PROJECTS         395,376 - 395,376 0%

Sub Total 745,376 0 745,376

5-TRANSFERS 59100   TRANSFERS                998 998 0 100%

59123   TRANSFER - INDIRECT COST 51,188 51,188 0 100%

Sub Total 52,186 52,186 0

Total 2,611,504 811,731 1,631,843

May 24, 2022 2 8:21:29 AM
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