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Citrus County Page 1 Updated 2/11/2022 11:24 AM  

A. CALL TO ORDER 

February 08, 2022 Citrus County Courthouse 
The meeting was called to order at 10:00 AM 

1. Invocation 

2. Pledge of Allegiance 

. 

3. Roll Call 

Attendee Name Title Status Arrived 

Ronald E. Kitchen Jr. Chair, District 2  Present  

Ruthie Davis 
Schlabach 

1st Vice Chair, District 
3 

Absent  

Holly L. Davis 2nd Vice Chair, District 
5 

Present  

Jeff Kinnard D.C. Commissioner District 
1 

Present  

Scott Carnahan Commissioner, District 
4  

Present  

Denise A. Dymond 
Lyn 

County Attorney Present  

Charles R. Oliver County Administrator Present  

Amy Charley Deputy Clerk Present  



Minutes Board of County Commissioners February 8, 2022 

Citrus County Page 2 Updated 2/11/2022 11:24 AM  

 
 

B. WORKSHOP: ECONOMIC DEVELOPMENT 

B.1. Workshop: Discussion regarding the County's approach to Economic Development 

Discussion regarding the County's approach to Economic Development 

Chairman Ronald E. Kitchen, Jr. provided the recommendations, followed by Board 
discussion with County Administrator Charles R. Oliver and County Attorney Denise A. 
Dymond Lyn. 
 
Consensus of the Board was to give direction to staff regarding Economic Development 
recommendations to bring back to a future meeting. 
 
Board discussion ensued. 

C. OPEN TO THE PUBLIC 

Citizen Dixie Hollins addressed the Board. 
 
Commissioners responded to comments from Mr. Hollins. 
 
Board discussion ensued with County Administrator Charles R. Oliver. 
 
Mr. Oliver summarized the direction given to staff and results will be brought back at the March 8, 
2022 meeting, followed by Board discussion. 

D. UPCOMING MEETINGS 

1. Regular Meeting: February 8, 2022, at 1:00 PM, Citrus County Courthouse, Room 
100, 110 N. Apopka Avenue, Inverness, FL 34450    

 
 

E. UPCOMING WORKSHOPS AND SPECIAL MEETINGS 

1. Workshop: Impact Fees Tuesday February 22, 2022, at 9:00AM, Citrus County 

Courthouse, Room 100, 110 N. Apopka Avenue, Inverness, FL 34450   

2. Workshop: Attainable Housing Tuesday March 8, 2022, at 9:00AM, Citrus County 

Courthouse, Room 100, 110 N. Apopka Avenue, Inverness, FL 34450  

3. Workshop: Infrastructure & Growth Tuesday March 22, 2022, at 9:00AM, Citrus County 

Courthouse, Room 100, 110 N. Apopka Avenue, Inverness, FL 34450  

4. Workshop: Communications Tuesday April 12, 2022, at 9:00AM, Citrus County 

Courthouse, Room 100, 110 N. Apopka Avenue, Inverness, FL 34450  

5. Workshop: Residential Road Resurfacing Tuesday April 26, 2022, at 9:00AM, Citrus 

County Courthouse, Room 100, 110 N. Apopka Avenue, Inverness, FL 34450  

6. Workshop: Airports & Infrastructure Tuesday May 10, 2022, at 9:00AM, Citrus County 

Courthouse, Room 100, 110 N. Apopka Avenue, Inverness, FL 34450 
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F. ADJOURN 

The meeting was adjourned at 10:56 AM 



 
 

AGENDA MEMORANDUM 
 

FROM: Charles R. Oliver, County Administrator 

SUBJECT: Workshop; Discussion regarding the County's approach to 
Economic Development 

AGENDA DATE: February 08, 2022 

BRIEF OVERVIEW: 
<< BRIEF OVERVIEW HERE >> 

  
 
 
 

BUDGET IMPACT/FUNDING SOURCE:    
Account No. Account Title Current Budget YTD Expenditures Encumbrances Available Balance 

     $0 
 

RECOMMENDED ACTION: 
Discussion regarding the County's approach to Economic Development 
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