BOARD OF COUNTY COMMISSIONERS OF CITRUS COUNTY, FLORIDA
Lecanto Government Building Room 166
3600 W. Sovereign Path, Room 166, Lecanto, FL 34461
AGENDA

BOCC RETREAT

January 5, 2022 9:00 AM

Ronald E. Kitchen Jr., Chair, District 2 Angela Vick, Clerk of the Circuit Court
Ruthie Davis Schlabach, 1st Vice Chair, District 3 Charles R. Oliver, County Administrator
Holly L. Davis, 2nd Vice Chair, District 5 Denise A. Dymond Lyn, County Attorney

Jeff Kinnard D.C., Commissioner District 1
Scott Carnahan, Commissioner, District 4

MISSION

Citrus County Government is a value-driven organization dedicated to responsive citizen
service by providing quality programs, services and facilities to build a strong community and
promote the best quality of life for our citizens.

Any person requiring reasonable accommodation at this meeting because of a disability or
physical impairment should contact the County Administrator's Office, Lecanto Government
Bldg., 3600 W. Sovereign Path, Suite 267, Lecanto, FL 34461 (352) 527-5210, TTY (352)
527-5312 at least two days before the meeting.
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. WELCOME
[I. INTRODUCTION

2.a. There will be No "Open to the Public" during the BOCC Retreat. Citizens

are welcome to speak during the next scheduled BOCC meeting

[ll. BOCC GOAL SETTING RETREAT

3.a. Commissioners to Submit 5 to 6 Goals for 5-10 Years

3.b. Commissioners Assign Individual Priorities for Goals

3.c. Post Board's Priorities (1,2,3 etc.)

3.d. Exercise (Commissioner goals will be posted during this time)

3.e. Board Assign Priorities to Goals

3.f.  Discuss Highest Priority Goals & Outline Objectives and Bench
Marks for Achievements

3.9. Other Items

V. ADJOURN
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