
CITRUS COUNTY 

BOARD OF COUNTY COMMISSIONERS 

MINUTES ● SEPTEMBER 22, 2021 

 Emergency Meeting Citrus County Courthouse 5:15 PM 

  Room 100, 110 N. Apopka Avenue, Inverness, FL 34450 

Citrus County Page 1 Updated 9/23/2021 11:03 AM  

A. CALL TO ORDER 

September 22, 2021 Citrus County Courthouse 
The meeting was called to order at 5:15 PM 

1. Invocation 

2. Pledge of Allegiance 

3. Roll Call 

Attendee Name Title Status Arrived 

Scott Carnahan Chair, District 4  Present  

Ronald E. Kitchen Jr. 1st Vice Chair, District 
2  

Present  

Ruthie Davis 
Schlabach 

2nd Vice Chair, District 
3 

Remote  

Jeff Kinnard D.C. Commissioner District 
1 

Present  

Holly L. Davis Commissioner, District 
5 

Remote  

Denise A. Dymond 
Lyn 

County Attorney Present  

Charles R. Oliver County Administrator Present  

Amy Charley Deputy Clerk Present  



Minutes Board of County Commissioners September 22, 2021 

Citrus County Page 2 Updated 9/23/2021 11:03 AM  

 
 

B. EMERGENCY MEETING: DETERMINE THE ADVISABILITY OF CONTINUING 
THE DECLARATION OF GENERAL EMERGENCY 

B.1. Emergency Meeting - Declaration of General Emergency 

The Board of County Commissioners will hold an Emergency Meeting on September 22, 
2021 at 5:15 pm to determine the advisability of continuing the Declaration of General 
Emergency relating to emergency medical transportation executed on September 17, 2021. 

County Administrator Charles R. Oliver and Fire Chief Craig Stevens provided an update, 
followed by Board discussion with Mr. Oliver and Mr. Stevens. 
 
County Attorney Denise A. Dymond Lyn provided an explanation regarding the Declaration of 
General Emergency, followed by Board discussion with Mr. Oliver. 
 
Motion to continue the Declaration of General Emergency relating to emergency 
medical transportation executed on September 17, 2021 and authorize the Chairman to 
sign it. 
 
Jennifer Rey, General Counsel for Nature Coast Emergency Medical Services commented. 
 
Ms. Lyn responded to comments from Ms. Rey, followed by Board discussion with Mr. Oliver 
and Ms. Rey. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Ronald E. Kitchen Jr., 1st Vice Chair, District 2  

SECONDER: Jeff Kinnard D.C., Commissioner District 1 

AYES: Carnahan, Kitchen Jr., Schlabach, Kinnard D.C., Davis 

C. OPEN TO THE PUBLIC 

The following citizens addressed the Board of various issues: Scott Baxter, CEO of Nature Coast 
Emergency Medical Services; and Mary Hedges, Chairman of the Nature Coast EMS Board of 
Directors. 
 
Public Works Director Randall Olney, Fire Chief Craig Stevens, and Commissioners responded to 
comments from the public. 

D. UPCOMING MEETING 

1. Regular Meeting: September 28, 2021 at 1:00 PM, Citrus County Courthouse, Room 
100, 110 N. Apopka Avenue, Inverness, FL 34450         

E. ADJOURN 

The meeting was adjourned at 5:49 PM 



 
 

AGENDA MEMORANDUM 
 

FROM: Charles R. Oliver, County Administrator 

SUBJECT: Emergency Meeting - Declaration of General Emergency 

AGENDA DATE: September 22, 2021 

BRIEF OVERVIEW: 
The Board of County Commissioners will hold an Emergency Meeting on September 
22, 2021 at 5:15 pm to determine the advisability of continuing the Declaration of 
General Emergency relating to emergency medical transportation executed on 
September 17, 2021. 
  
 
 
 

BUDGET IMPACT/FUNDING SOURCE:    
Account No. Account Title Current Budget YTD Expenditures Encumbrances Available Balance 

     $0 
 

RECOMMENDED ACTION: 
The Board of County Commissioners will hold an Emergency Meeting on September 
22, 2021 at 5:15 pm to determine the advisability of continuing the Declaration of 
General Emergency relating to emergency medical transportation executed on 
September 17, 2021. 
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PROCLAMATION DECLARING A STATE OF GENERAL EMERGENCY, 

CITRUS COUNTY, FLORIDA 


WHEREAS, emergency medical transportation services are essential to the health and well­

being of all citizens of Citrus County; and 

WHEREAS, Citrus County has engaged Nature Coast Emergency Medical Foundation, Inc. 

to manage and operate emergency transport and medical services for the transportation of ill, injured 

or otherwise incapacitated persons; and 

WHEREAS, Citrus County has engaged Nature Coast Emergency Medical Foundation, Inc. 

to respond to all requests for Advanced Life Support and Basic Life Support ambulance service in 

Citrus County, including emergency calls from residents, the Citrus County Sheriffs Office, police 

departments, fire departments, the Florida Highway Patrol and various other governmental agencies; 

and 

WHEREAS, on September 14, 2021, the Board determined that because of increased 

funding requests, the County would transition from Nature Coast Emergency Medical Foundation, 

Inc., providing services to the County providing such services beginning on October 1, 2021; and 

WHEREAS, Citrus County has a duty to take protective measures to support the public 

health and safety of the community; and 

WHEREAS, Section 252.38(3)(a)(5), Florida Statutes, provides authority for counties to 

declare a State of General Emergency; and 

WHEREAS, after due and reasonable effort, it is not possible to convene the Board of 

County Commissioners in a special emergency meeting; and 

WHEREAS, pursuant to Citrus County Code Section 30-35, in the event a special meeting 

of the Board of County Commissioners cannot be convened, the Chair of the Board of County 

Commissioners may declare a state of general emergency; and 

NOW THEREFORE, pursuant to Citrus County Code Section 30-35, I hereby resolve, find, 

and declare: 

1. The above recitals are true. 

2. I am the duly selected Chairman of the Board of County Commissioners of Citrus County, 

Florida. 
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3. After due and reasonable effort, it is not possible to convene the Board of County 

Commissioners in a special emergency meeting. 

4. Pursuant to Citrus County Code Section 30-35, in the event a special meeting of the Board of 

County Commissioners cannot be convened, the Chair of the Board ofCounty Commissioners may 

declare a state of general emergency. 

5. The lack ofemergency medical transport services, appropriate equipment and appropriately 

trained personnel to respond to emergency calls poses a serious threat to the health of the citizens, 

residents, and guests of Citrus County. A State ofGeneral Emergency is hereby declared in Citrus 

County, Florida, effective for seven (7) days beginning 3:00 p.m., this 17th day of September, 202l. 

6. On behalf of the Board of County Commissioners, I hereby waive the procedures and 

formalities otherwise required of Citrus County pertaining to : 

a. Performance of public work and taking whatever prudent action is necessary to insure 

the health, safety, and welfare of the community. 

b. Entering into contracts. 

c. Incurring obligations. 

d. Employment of permanent and temporary workers. 

e. Utilization of volunteer workers. 

f. Rental of equipment. 

g. Acquisition and distribution, with or without compensation, of supplies, materials, 

and facilities. 

h. Appropriation and expenditure of public funds. 

7. The County Administrator, or his designee is hereby empowered, authorized, and directed to 

exercise, on behalf of the Board ofCounty Commissioners, such emergency powers as are necessary 

to carry out the provisions ofChapter 252, Florida Statutes, including, but not limited to, requesting 
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assistance from the state or invoking emergency-related mutual-aid assistance to perform 

emergency medical response and transport services and taking whatever prudent action is necessary 

to ensure the health, safety, and welfare of the community, while under a State of General 

Emergency, as well as any other powers expressly or implicitly conferred pursuant to Chapters 125 

and 252, Florida Statutes, and any other provision of law or county ordinance. 

8. This authority shall extend only for the period of the State of General Emergency, as 

determined by the County Administrator or his designee, or until further action by the Board of 

County Commissioners terminates such authority or declares that the State of General Emergency 

has ended. 

ATTEST: BOARD OF COUNTY COMMISSIONERS::ClTRU7;zeBy: 

SCOTT CARNAHAN 
CHAIRMAN 
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May 13, 2016
September 22, 2021

Citrus County 

Emergency Medical Services
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2

Citrus County Fire Rescue/ Emergency Services
B.1.c
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EMS Funding Current Year

3

EMS FUND

Revenues:

State Revenue Sharing -transfer 653,165$           

Sales Tax - transfer 888,788

     Total Revenues 1,541,953$        

Expenses:

Equipment Maintenance 91,800$              

Software Maint./ Support 285                      

Office/ Non-capital equipment 165,786              

Uniforms 4,720                  

Computer Accessories 22,093                

Computer Software 28,050                

Medical Supplies 24,391                

Machinery & Equipment 1,204,828          

     Total Expenses 1,541,953$        
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EMS Proposed Budget FY21-22 - Revenues

4

EMS FUND

Revenues:

Ambulance Fees 9,946,454$          

Medicaid Reimbursement 98,000                  

General Fund - Transfers (A) 1,749,522            

Transfers - ARPA (B) 1,186,746            

     Total Revenues 12,980,722$        

(A) General Fund Transfers includes Sales Tax $500K, Cash 

Carryforward $862,749, & Contingency $386,773.

(B) ARPA - reserve for Capital Projects
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EMS Proposed Budget FY21-22 - Expenses

5

Expenses:

Personal Services 8,081,039$          

Professional/Contractual Services 568,026                

Communication Services 48,358                  

Office supplies, postage, printing, 

misc. 8,200                     

Utility Services 25,147                  

Rentals & Leases 66,448                  

Lease Payoffs 933,707                

Insurance/ GL Claims 138,477                

Repairs and Maintenance: 

Vehicles, Equipment, General 601,735                

Software Support 317,861                

Non-capital equipment 68,300                  

Uniforms 46,545                  

Fuel and Lubes 309,284                

Computer Accessories 14,950                  

Medical Supplies 487,327                

Dues, Memberships 1,592                     

Machinery & Equipment 860,000                

Annual CAD Maintenance 100,000                

Staff Support - Other Funds 237,585                

Reserve Cash Forward 66,141                  

     Total Expenses 12,980,722$        
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CAD Funding

6

FY 2021-22 Budget

CIP - General Fund 994,388.34$     

Fire Services 994,388.33$     

American Rescue Plan Act 994,388.33$     

     Total 2,983,165.00$  
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Questions?

B.1.c
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