
 

TOURIST DEVELOPMENT COUNCIL 
Lecanto Government Building 

3600 W. Sovereign Path 
Room 166 

Lecanto, FL 34461 
AGENDA 

 
July 8, 2026 - 9:00 AM 

 
 

Holly L. Davis, Chair  
Tom Craig, Councilmember 
Chris Ensing, Councilmember  
Michael (Max) Schulman 
Michael Mancke  

LouAnn Jacobs-Willcut 
Traci Wood 
Nancy Desai 
Ray Smitherman 

 
 

NOTICE TO THE PUBLIC 
To manage growth and foster prosperity by prioritizing the protection of environmental assets, the development 
and maintenance of infrastructure, and the health, safety, and well-being of its citizens.  

 
 
Any person who decides to appeal any decision of the Governing Board with respect to any matter 
considered at this meeting will need a record of the proceedings and for such purpose may need 
to provide that a verbatim record of proceeding is made, which record includes testimony and 
evidence upon which the appeal is to be based. (Section 286.0105, Florida Statutes) Any person 
requiring reasonable accommodation at this meeting because of a disability or physical 
impairment should contact the County Administrator's Office, Lecanto Government Bldg., 3600 
W. Sovereign Path, Suite 267, Lecanto, FL  34461 (352) 527-5210, If you are hearing or speech 
impaired, dial 7-1-1, 1-800-955-8771 (TTY) or 1-800-955-8770 (v), via Florida Relay Service at 
least two days before the meeting.  
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Tourist Development Council Meeting - July 8, 2026  

 

 

 

 

 

    
A. CALL TO ORDER 
      
  A.1. Invocation 
      
  A.2. Pledge of Allegiance 
      
  A.3. Roll Call 
      
  A.4. Approval of Agenda 
    
B. APPROVAL OF MINUTES 
      
  B.1. May 13, 2026 TDC Meeting Minutes 
    
C. OPEN TO THE PUBLIC 
    
D. PRESENTATIONS 
      
  D.1. Special Events Marketing Grant - Crystal River Nights Concert Series 2026 
    Recommend approval of the Special Event Marketing Grant application for the 

Crystal River Concert Night Series 2026 in the amount of $2,000. 
      
  D.2. Miles Partnership - FY 2027 Media Plan Presentation 
    Move to recommend approval of the Miles Partnership media plan for FY 2027 for 

the Visitors and Convention Bureau. 
    
E. DIRECTORS/MEDIA REPORT 
      
  E.1. Destination Update 
      
  E.2. Financial Reports 
    
F. OTHER BUSINESS BY COUNCIL MEMBERS 
    
G. OPEN TO THE PUBLIC 
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Tourist Development Council Meeting - July 8, 2026  

H. ADJOURN 
      
  H.1. 

UPCOMING MEETING: Wednesday, September 2, 2026, at 9:00 a.m., 
Lecanto Government Building, Room 166, 3600 W Sovereign Path, Lecanto, 
FL 34461. 
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AGENDA MEMORANDUM 

B.1. 

 
   
FROM: Auvis Cole, Tourism Director 

SUBJECT: May 13, 2026 TDC Meeting Minutes 

AGENDA DATE: July 8, 2026 
 
BRIEF OVERVIEW:  
May 13, 2026 TDC Meeting Minutes. 

STRATEGIC PLANNING ELEMENT:  

BUDGET IMPACT/FUNDING SOURCE:  
Account No. Account Title Current 

Budget 
YTD 
Expenditure 

Encumbrances Available 
Balance 

      
 
No budget impact. 

RECOMMENDED ACTION:  
Move to approve the May 13, 2026 TDC Meeting Minutes.  

ATTACHMENTS:  
1. TDC 05.13.26 Minutes - Draft 
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Citrus County Tourist Development Council 
Meeting Minutes 

May 13, 2026 

A. Call to Order 
The regular meeting of the Tourist Development Council was called to order at 9:00 am 
on May 13, 2026 in Room 166, 3600 W. Sovereign Path, Lecanto, FL 34461 by Holly L. 
Davis. 

1. Invocation – Councilmember Max Schulman led the invocation. 

2. Pledge of Allegiance – Councilmember Max Schulman led the pledge. 

3. Roll Call – Auvis Cole took roll call, a quorum was present. 

Attendee Name Title Status Arrived  

Holly L. Davis       Commissioner  Present  

Traci Wood  Councilmember  Present  

Chris Ensing Councilmember Absent  

Tom Craig Vice-Chairman  Present  

Nancy Desai Councilmember  Present  

Michael Mancke Councilmember  Present  

Ray Smitherman Councilmember  Present  

Lou Ann Jacobs Councilmember  Present  

Max Schulman Councilmember  Present    

 

County Staff Present: Auvis Cole, Terry Natwick, Kelly Miller, and Purshia Allotey. 

Public in Attendance: Paul Cross, Angie McCourt, Kim Attman, Marty Johnson, 
Dylan Ayla, Audra Curts, Peter Webber, and Kimberly Stibbs.     
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4. Adoption of the Agenda 
Adoption of the May 13, 2026, agenda as presented.   

RESULT     Approved unanimously 

MOVER       Max Schulman 

SECONDER     Tom Craig 

AYES                    

B. Approve minutes of meeting. 

Approve the March 11, 2026, TDC minutes as presented.  

RESULT     Approved unanimously 

MOVER  Michael Mancke   

SECONDER  Max Schulman 

AYES   

C. Open to the Public 

Paul Cross showed praise for the Eco Compliant Program and Paul Cross applauded the 
initiative to raise the standards to control overcrowding on the waterways. Kimberly 
Stibbs also showed the same support, symbiotic with Paul, she applauded the education 
aspect of the Eco Compliant Program. Peter Webber spoke against the program. 
Kimberly Altman spoke in favor of the program. Auvis Cole responded, saying that he is 
open to amending aspects of the program to improve it. 

D. Presentations   

D.1. None  

E. Director’s/Media Report 
 
E.1 FY 2026/2027 Proposed Budget Overview 
Auvis Cole presented the FY 2026/2027 proposed budget for the Citrus County Visitors 
and Convention Bureau. Tom Craig inquired about the casual labor - boat ramp presented 
on the budget. Auvis Cole says that Discover Crystal River helps staff clean the beach up 
on Fort Island Beach. Michael Mancke moved to approve. Tom Craig second. Motion 
carried unanimously.  
 
E.2 New Travel Initiatives 
Auvis Cole presented new travel initiatives for the Visitors and Convention Bureau. The 
request included approval for attendance at two professional development and industry 
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events. First is STS Board Meeting – Richmond, VA (September 2026). Second, is the 
Destinations International CMDE Course – Portland, OR (July 18-21, 2026). The STS 
Board meeting – Richmond, VA (September 2026) for Auvis Cole, who has been 
appointed to the Southeast Tourism Society board that will provide Citrus County with a 
larger voice on behalf of tourism on both the State and Federal levels. Second is 
Destinations International CMDE Course – Portland, OR (July 18-21, 2026). Auvis Cole 
is seeking to complete courses to earn his CDME. The Certified Destination Management 
Executive (CDME) credential represents the highest individual educational achievement 
in the destination organization industry. The CDME program is designed for experienced 
professionals seeking to strengthen their leadership, strategic and organizational impact. 
Through a rigorous curriculum and peer-driven learning environment, participants gain 
the insight, tools, and perspective needed to lead destination organizations effectively in a 
dynamic and evolving global landscape. The total request from Special Projects is 
$5,790.00. Motion approved by Max Schulman. Second, by Michael Mancke. Motion 
carried unanimously. 
 
Destination Update 
Auvis Cole and Terry Natwick initiated a moment of silence for David Mohr. Then, 
Auvis Cole introduced “Neumo” - the GovOs rental - for data on tax revenue collected 
locally. Auvis Cole shares the recent activation at Zoo Tampa. Many businesses of Citrus 
County joined to make the event successful. Visitor insights show that the percentage of 
visitors include 52% out of state visitors, which is 7% up from the same time last year. 
Zartico Data indicates that visitor percentages are up, the percentages of out-of-state 
visitors are up, and the amount visitors spend towards local businesses is also up in 
comparison to last year. Auvis Cole showed current travels such as Destinations 
Marketing Summit in Palmetto, FL, Tourism Academy in Jacksonville, FL. Including 
travels that have happened throughout April – May including Media Missions, 
Destination Marketing Summit, Tourism Academy, Capitol Hill, Sports ETA, and DI 
CEO Summit. These travels advocate for Citrus County. Kelly Miller shared her recent 
FAM Tours and PR reports.  
 
  
F. Other Business 
City of Inverness – Tom Craig  
Tome Craig announced that the City of Inverness has their July 3rd event in celebration of 
4th of July. They will be having two concerts. 
 
City of Crystal River – Chris Ensing 
None. 
 
Other Comments: 
Max Schulman spoke briefly on sports tourism for senior games. Utilizing the hiking and 
biking trails. 
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G. Open to the Public 
Audra Curts, on behalf of City of Crystal River, spoke of the 4th of July Event and the 
next phase of the King’s Bay Riverwalk is in construction. Marty Johnson, a volunteer at 
3 Sister Springs, appreciated the rise of professionalism within tour groups. Peter Webber 
from Go Local Manatee Tours said that tour operators should come together to make the 
Eco Compliant Program better. Kimberly Altman from Explorida, said the Eco 
Compliant Program is obtainable if you truly care about what it stands for. Paul Cross, 
who owns three companies in Citrus County, said that only one of his companies meets 
the standard. He believes the program should be added to in order to raise the level of 
service that members of the community bring. Kimberly Stibbs from Salty Siren 
mentioned that time and education are crucial to be entered into the Eco Compliant 
Program. 

H. Adjournment 
Vice Chairman Tom Craig called for adjournment at 10:58 am. The next regular meeting 
will be Wednesday, July 8, 2026, at 9:00 am and will be held at the Lecanto Government 
Building, Room 166, 3600 W. Sovereign Path, Lecanto, FL 34461.  

 

Minutes submitted by:  Purshia Allotey 

Approved by: Auvis Cole 
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AGENDA MEMORANDUM 

D.1. 

 
   
FROM: Auvis Cole, Tourism Director 

SUBJECT: Special Events Marketing Grant - Crystal River Nights Concert Series 
2026 

AGENDA DATE: July 8, 2026 
 
BRIEF OVERVIEW:  
Special Event Marketing Grant application for City of Crystal River for Crystal River Nights 
Concert Series 2026  held on September 19, 2026, October 10, 2026 and November 21, 
2026. 

STRATEGIC PLANNING ELEMENT:  

BUDGET IMPACT/FUNDING SOURCE:  
Account No. Account Title Current 

Budget 
YTD 
Expenditure 

Encumbrances Available 
Balance 

2122-58221 Special 
Projects 

$3,241,333.00 $0 $0 $3,241,333.0
0 

 
Requested amount is $2,000 

RECOMMENDED ACTION:  
Recommend approval of the Special Event Marketing Grant application for the Crystal River 
Concert Night Series 2026 in the amount of $2,000.  

ATTACHMENTS:  
1. SEMG - Crystal River Nights Concert Series 2026 
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REVENUE AND EXPENDITURE REPORT FOR CRYSTAL RIVER CITY
Balance As Of 09/30/2026

GL Number Description

25-26
Original
Budget 

25-26
Amended
Budget 

Activity For

09/30/2026 

YTD Balance

09/30/2026 

Encumbrance

09/30/2026 

Available
Balance

09/30/2026 

% Bdgt
Used

Fund: 120 SPECIAL EVENTS FUNDS
00000
Revenues
INTEREST EARNED
120-00000-36110-25018 INTEREST-LOCAL  INVESTMENTS 0.00 200.00 0.00 552.90 0.00 (352.90) 276.45 

      INTEREST EARNED 0.00 200.00 0.00 552.90 0.00 (352.90) 276.45 

MISCELLANEOUS FEES
120-00000-36691-25018 DONATIONS GENERAL 0.00 158,800.00 0.00 155,592.22 0.00 3,207.78 97.98 
120-00000-36990-25018 MISCELLANEOUS REVENUE 0.00 900.00 0.00 1,100.00 0.00 (200.00) 122.22 

      MISCELLANEOUS FEES 0.00 159,700.00 0.00 156,692.22 0.00 3,007.78 98.12 

    Revenues 0.00 159,900.00 0.00 157,245.12 0.00 2,654.88 98.34 

Expenditures
SERVICES & SUPPLIES
120-00000-31000-25018 PROFESSIONAL SERVICES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

      SERVICES & SUPPLIES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

    Expenditures 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

  Net - 0.00 159,900.00 0.00 157,245.12 0.00 2,654.88 

01574
Expenditures
SERVICES & SUPPLIES
120-01574-31000-25018 PROFESSIONAL SERVICES 0.00 19,675.00 0.00 15,881.47 600.00 3,193.53 83.77 
120-01574-49001-25018 ADVERTISING-GENERAL 0.00 12,360.00 0.00 2,146.97 2,360.00 7,853.03 36.46 
120-01574-51003-25018 UNCAPITALIZED EQUIPMENT 0.00 2,500.00 0.00 0.00 0.00 2,500.00 0.00 
120-01574-52000-25018 OPERATING SUPPLIES 0.00 100.00 0.00 73.18 0.00 26.82 73.18 

      SERVICES & SUPPLIES 0.00 34,635.00 0.00 18,101.62 2,960.00 13,573.38 60.81 

SALARY
120-01574-12006-25018 SALARY PT REGULAR 0.00 215.00 0.00 213.00 0.00 2.00 99.07 
120-01574-14000-25018 OVERTIME SALARIES 0.00 1,065.00 0.00 1,062.92 0.00 2.08 99.80 

      SALARY 0.00 1,280.00 0.00 1,275.92 0.00 4.08 99.68 

BENEFITS
120-01574-21000-25018 FICA TAXES 0.00 80.00 0.00 78.71 0.00 1.29 98.39 
120-01574-21001-25018 MEDICARE TAXES 0.00 20.00 0.00 18.41 0.00 1.59 92.05 
120-01574-22001-25018 RETIREMENT CONTRIBUTIONS 0.00 180.00 0.00 179.01 0.00 0.99 99.45 
120-01574-23000-25018 LIFE & HEALTH INSURANCE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
120-01574-24000-25018 WORKER''S COMPENSATION 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

      BENEFITS 0.00 280.00 0.00 276.13 0.00 3.87 98.62 

OTHER
120-01574-63010-25018 SIGNAGE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

      OTHER 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

CAPITAL
120-01574-64000-25018 CAPITAL-OTHER EQUIPMENT 0.00 136,065.00 0.00 0.00 135,805.00 260.00 99.81 

      CAPITAL 0.00 136,065.00 0.00 0.00 135,805.00 260.00 99.81 

    Expenditures 0.00 172,260.00 0.00 19,653.67 138,765.00 13,841.33 91.96 

05/15/2026 04:09 PM Page: 1/2
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REVENUE AND EXPENDITURE REPORT FOR CRYSTAL RIVER CITY
Balance As Of 09/30/2026

GL Number Description

25-26
Original
Budget 

25-26
Amended
Budget 

Activity For

09/30/2026 

YTD Balance

09/30/2026 

Encumbrance

09/30/2026 

Available
Balance

09/30/2026 

% Bdgt
Used

Fund: 120 SPECIAL EVENTS FUNDS
01574
  Net - 0.00 (172,260.00) 0.00 (19,653.67) (138,765.00) (13,841.33)

Fund 120 - SPECIAL EVENTS FUNDS:

TOTAL REVENUES 0.00 159,900.00 0.00 157,245.12 0.00 2,654.88 98.34 
TOTAL EXPENDITURES 0.00 172,260.00 0.00 19,653.67 138,765.00 13,841.33 91.96 

NET OF REVENUES & EXPENDITURES: 0.00 (12,360.00) 0.00 137,591.45 (138,765.00) (11,186.45)

05/15/2026 04:09 PM Page: 2/2
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AGENDA MEMORANDUM 

D.2. 

 
   
FROM: Auvis Cole, Tourism Director 

SUBJECT: Miles Partnership - FY 2027 Media Plan Presentation 

AGENDA DATE: July 8, 2026 
 
BRIEF OVERVIEW:  
Miles Partnership will present the FY 2027 Media Plan for the Visitors & Convention Bureau. 

STRATEGIC PLANNING ELEMENT:  

BUDGET IMPACT/FUNDING SOURCE:  
 
Account No. Account Title Current 

Budget 
YTD 
Expenditure 

Encumbrances Available 
Balance 

2122-54807 Marketing $1,022,200.00 $0 $0 $1,022,200.0
0 

 
Projected FY 27 Budget. 
The budgeted Media Plan is $982,700 

RECOMMENDED ACTION:  
Move to recommend approval of the Miles Partnership media plan for FY 2027 for the 
Visitors and Convention Bureau.  

ATTACHMENTS:  
1. Miles Partnership - FY27 Media Plan Flowchart 
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Net Cost

Interactive Display $60,000

High-Impact Display $49,200

Native $60,000

Google SEM $30,000

Meta (Facebook & Instagram) Social $72,000

1/2 Page Horizontal $7,500

2x Social Posts $1,000

2027 VISIT FLORIDA: Official Vacation Guide Full Page $16,934

WFLA Custom Broadcast Package $59,000

WSFL 20 Virtual Signage - Florida Panthers $50,000

Tripadvisor Custom Content Package $75,000

Perion High-Impact Rich Media $50,000

Tinybeans Custom Content Package $50,000

Custom Native Article $90,000

Life360 App - Map Banner $35,000

Reel Animals Custom Package $10,000

Tidewater Diaries Custom Package $40,000

Florida Insider Fishing Report Custom Package $20,000

Local Lines Media Custom Package $18,000

International Marketing Campaigns 

(Gosh PR & Lieb Mgmt)
various $65,000

Miscellaneous

$50,000

$7,200

$20,000

$40,000

$6,866

$982,700

Vendor Description/Unit
July August September

Low Funnel

Mid Funnel

Upper Funnel

October November December January February March April May June

$5,000 $5,000 $5,000

$4,100 $4,100 $4,100 $4,100 $4,100 $4,100 $4,100

$5,000 $5,000 $5,000 $5,000 $5,000 $5,000$5,000 $5,000 $5,000

$4,100 $4,100 $4,100 $4,100 $4,100

$5,000 $5,000 $5,000 $5,000 $5,000 $5,000

SE
M

SEM

$2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500

$5,000 $5,000 $5,000 $5,000 $5,000 $5,000

Pr
og

ra
m

m
at

ic

Programmatic

Ad+Genuity

$2,500 $2,500 $2,500 $2,500 $2,500

$6,000 $6,000 $6,000

$1,500$1,500

$6,000 $6,000 $6,000$6,000

Br
oa

dc
as

t

$4,917 $4,917 $4,917 $4,917 $4,917$4,917 $4,917

$6,250 $6,250 $6,250$6,250

$4,917 $4,917 $4,917 $4,917 $4,917

$7,143 $7,143 $7,143 $7,143 $7,143

Cu
st

om
 P

ar
tn

er
sh

ip
s $6,250

Pr
in

t

Print

$16,934

So
ci

al

$6,000 $6,000 $6,000 $6,000 $6,000

Social

Outdoor Sportsman Group

TOTAL FY27 MEDIA BUDGET

$548.00 $548.00 $548.00 $548.00 $548.00 $548.00$548.00 $548.00 $548.00 $548.00 $548.00 $548.00

Lo
ca

l A
ct

iv
at

io
ns

M
IS

C.

Contingency

SnapSea (DAM Solution)

Latin America PR Marketing

Hayworth PR Marketing

DoubleVerify + Ad Serving

$4,167

$18,000

$4,167$4,167 $4,167 $4,167 $4,167

$11,667

Local Activations

Life360 (Nativo)

$10,000

$40,000

$20,000

$18,000

$65,000

$11,667 $11,667

$4,167$4,167 $4,167 $4,167 $4,167 $4,167 $4,167

$4,167 $4,167 $4,167 $4,167 $4,167 $4,167

$4,167 $4,167 $4,167 $4,167

$4,167

$18,000 $18,000 $18,000 $18,000

$6,250 $6,250 $6,250$6,250 $6,250 $6,250 $6,250

Content Partnerships

Broadcast/CTV

$500$500

$1,500$1,500 $1,500

$7,143 $7,143

0000006/18/2026
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AGENDA MEMORANDUM 

E.1. 

 
   
FROM: Auvis Cole, Tourism Director 

SUBJECT: Destination Update 

AGENDA DATE: July 8, 2026 
 
BRIEF OVERVIEW:  
Destination Update 

STRATEGIC PLANNING ELEMENT:  

BUDGET IMPACT/FUNDING SOURCE:  
Account No. Account Title Current 

Budget 
YTD 
Expenditure 

Encumbrances Available 
Balance 

      
 
No budget impact. 

RECOMMENDED ACTION:  
Information only.  

ATTACHMENTS:  
1. 07.08.26 VCB Directors Report - Amended 
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CITRUS COUNTY 
TOURIST DEVELOPMENT 

COUNCIL
July 8, 2026
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CALL  TO  ORDER
1.   INVOCATION             

2.   PLEDGE OF ALLEGIANCE

3.   ROLL CALL   
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ADOPTION OF 
THE AGENDA

Page 33 of 64



APPROVAL OF 
THE MINUTES

Approve 
May 13th 

TDC Minutes 
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OPEN TO THE PUBLIC
PERSONS WISHING TO 

ADDRESS THE COUNCIL
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• SEMG – Crystal River Nights Concert Series 2026
• Miles Partnership – FY 2027 Media Plan Presentation

PRESENTATIONS
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AUVIS COLE
CITRUS COUNTY VISITORS & CONVENTION BUREAU

DIRECTOR’S REPORT
• VCB Destination Update
• Financials
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TOURISM 
DEVELOPMENT 

TAX

February FY 2025 Revenue
 $368,859.52

 

February FY 2026 Revenue
$409,669.10

-24.63% FEB FY 2026
5th Penny Allocation 

$81,933.82
  Total Capital Reserve

 $ 2,138,771.47
2024-25 Fiscal Year Collections in total to Date

$1,384,223.28

($)60,202.22  -4.35%  YTD

2025-26 Fiscal Year Collections in total to Date
$1,324,021.06

Page 38 of 64



TOURISM 
DEVELOPMENT 

TAX

March FY 2025 Revenue
$391,888.20

 

March FY 2026 Revenue
$387,383.00

March FY 2026
5th Penny Allocation 

$77,476.60
  Total Capital Reserve

$2,216,248.07
2024-25 Total Fiscal Year Collections

$1,776,111.48

2025-26 Total Fiscal Year Collections
   $1,711,404.06

    $64,707    -7%  YTD
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MONTHLY COMPARISON: 
April 2026 SOURCE:  STR, INC.

 

Percent Change from April 2025

2026 2025 2026 2025 2026 2025 Occ ADR RevPAR
Room 
Rev

Room 
Avail

Room 
Sold

Hillsborough (Tampa) 80.1 75.9 200.74 197.54 160.86 149.84 5.6 1.6 7.4 6.9 -0.4 5.2
Orange County (Orlando) 79.1 74.9 254.02 243.02 200.94 182.12 5.6 4.5 10.3 10.1 -0.2 5.3
Lake County 68.3 66.2 124.57 125.15 85.12 82.80 3.3 -0.5 2.8 4.8 2.0 5.3
Marion County 60.3 59.1 124.35 129.28 75.02 76.34 2.2 -3.8 -1.7 3.6 5.5 7.7
Flagler County 64.9 64.5 197.13 206.25 127.90 133.00 0.6 -4.4 -3.8 4.2 8.3 9.0
Hernando County 70.8 69.6 172.03 171.94 121.76 119.74 1.6 0.1 1.7 1.7 0.0 1.6
Pasco County 71.0 67.1 139.94 140.51 99.35 94.34 5.7 -0.4 5.3 -3.5 -8.3 -3.1
Sumter County 63.4 73.4 136.01 137.80 86.23 101.14 -13.6 -1.3 -14.7 5.2 23.3 6.5
Citrus County 61.2 63.3 114.32 127.52 70.00 80.69 -3.2 -10.4 -13.2 -13.2 0.0 -3.2
Florida 74.4 72.3 228.79 217.38 170.11 157.07 2.9 5.2 8.3 8.8 0.4 3.3

Current Month - April 2026 vs April 2025

Occ % RevPARADR
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April YTD COMPARISON
SOURCE:  STR, INC.

Hillsborough (Tampa)

Orange County (Orlando)

Lake County

Marion County

Flagler County

Hernando County

Pasco County

Sumter County

Citrus County

Florida

Year to Date - April 2026 vs April 2025

Occ % ADR RevPAR Percent Change from YTD 2025

2026 2025 2026 2025 2026 2025 Occ ADR RevPAR Room Rev Room Avail Room Sold

79.2 81.1 197.70 201.89 156.50 163.64 -2.3 -2.1 -4.4 -3.6 0.8 -1.6

79.8 77.6 250.96 240.68 200.18 186.74 2.8 4.3 7.2 7.7 0.4 3.3

71.4 73.2 128.93 131.12 92.11 95.92 -2.3 -1.7 -4.0 -2.1 2.0 -0.4

64.6 66.5 134.51 142.34 86.87 94.60 -2.8 -5.5 -8.2 -1.5 7.3 4.2

63.0 64.7 179.53 184.76 113.08 119.58 -2.7 -2.8 -5.4 2.5 8.3 5.4

72.7 82.2 172.71 176.72 125.53 145.27 -11.6 -2.3 -13.6 -13.6 0.0 -11.6

71.7 78.4 136.93 149.30 98.18 117.05 -8.5 -8.3 -16.1 -21.6 -6.5 -14.5

68.5 80.4 145.17 146.84 99.45 118.04 -14.8 -1.1 -15.7 3.9 23.3 5.1

66.9 75.4 120.80 141.50 80.76 106.64 -11.3 -14.6 -24.3 -24.3 0.0 -11.3

75.2 74.9 236.15 224.66 177.67 168.25 0.5 5.1 5.6 6.4 0.8 1.2Page 41 of 64



SOCIAL MEDIA

YouTube
935 Subscribers

Instagram 
45,522 Followers

    Facebook Main
215,226 Followers 
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Insights

SOCIAL MEDIA

Instagram: April     Facebook: April
• FB Views          1.1M 
• FB Reach          560.9K
• Follows             +634
• Link Clicks      25.4K

@floridashistoriccoast
100k followers
@visitnewsmyrnabeach
54.9k followers
@discovercrystalriver
45.5k followers
@visitameliaisland
45.4k followers
@visit_tally
41k followers

InsightsFollower Comparison

@ocalamarion
25.7k followers

@visitgainesville
27.3k followers

@visitindianriver
15.2k followers

@discovermartin
18.3k followers

@discoverdaytonabeach
38.2k followers

•

Views            206.8K     
Follows        +610
Reach           106.9K
Interact        11.1K

•

•
•

Instagram: May     Facebook: May

•

Views          231.8K
Follows      +1.4K
Reach          65.4K
Interact       16K

•

•
•

• FB Views           1.1M 
• FB Reach          544.1K
• Follows             +456
• Link Clicks      22K
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FAM TOURS: 
MEDIA & SALES

 Mar 7-9               HAY  Insider Mag – Rita Cook  US

 April 5-8               HAY  Georgia Family Fun  US 
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PR REPORTS
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PR REPORTS
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OTHER 
BUSINESS

BY COUNCIL 
MEMBERS
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PERSONS WISHING TO 
ADDRESS THE COUNCIL

OPEN TO THE PUBLIC
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CITRUS COUNTY 
TOURISM DEVELOPMENT 

COUNCIL
Next Meeting: September 2, 2026
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AGENDA MEMORANDUM 

E.2. 

 
   
FROM: Auvis Cole, Tourism Director 

SUBJECT: Financial Reports 

AGENDA DATE: July 8, 2026 
 
BRIEF OVERVIEW:  
Financial Reports. 

STRATEGIC PLANNING ELEMENT:  

BUDGET IMPACT/FUNDING SOURCE:  
Account No. Account Title Current 

Budget 
YTD 
Expenditure 

Encumbrances Available 
Balance 

      
 
No budget impact. 

RECOMMENDED ACTION:  
Information only.  

ATTACHMENTS:  
1. Combined Financial Reports_Period 7 
2. Combined Financial Reports_Period 8 
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	A. CALL TO ORDER
	1. Invocation
	2. Pledge of Allegiance
	3. Roll Call
	4. Approval of Agenda

	B. APPROVAL OF MINUTES
	1. May 13, 2026 TDC Meeting Minutes
	Agenda Memorandum
	TDC 05.13.26 Minutes - Draft


	C. OPEN TO THE PUBLIC
	D. PRESENTATIONS
	1. Special Events Marketing Grant - Crystal River Nig
	Agenda Memorandum
	SEMG - Crystal River Nights Concert Series 2026

	2. Miles Partnership - FY 2027 Media Plan Presentatio
	Agenda Memorandum
	Miles Partnership - FY27 Media Plan Flowchart


	E. DIRECTORS/MEDIA REPORT
	1. Destination Update
	Agenda Memorandum
	07.08.26 VCB Directors Report - Amended

	2. Financial Reports
	Agenda Memorandum
	Combined Financial Reports_Period 7
	Combined Financial Reports_Period 8


	F. OTHER BUSINESS BY COUNCIL MEMBERS
	G. OPEN TO THE PUBLIC
	H. ADJOURN
	1. UPCOMING MEETING: Wednesday, September 2, 2026, at




